
 1

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Moyle Local  
Strategy Partnership 

 
 
 

Integrated Local Strategy  
2001—2006 



 2

 

Contents 

 
FOREWORD 

 
1 WHAT THIS PLAN IS ABOUT     3 
 
2 WHERE WE ARE COMING FROM    5 
 
3 MOYLE DISTRICT - AREA PROFILE    7 
 
4 SUMMARY OF THE AREA     26 
 
5 WHAT WE WANT TO ACHIEVE     28 
 
6 OUR VISION FOR MOYLE      30 
 
7 MANAGING & RESOURCING THE STRATEGY  31 
 
8 WHAT NEEDS TO BE DONE     34 
 

Appendices 
I. Profile of the Local Strategy Partnership 
II. Glossary of Terms 
III. PEACE II, Priority 3 Action Plan 



 3

 

Foreword 
 
 
 
This is the first Integrated Local Strategy for Moyle District.  It is what some call a Community Plan 
– a plan for the development of the District incorporating the co-ordination of existing service 
delivery and agreement on the key priorities for additional investment if we are to raise the 
standard of living and improve the quality of life for the whole community.   
 
Those who attended our major Future Search and Round Table Conferences held during the year 
have already helped us to form what is contained in the following pages. 
 
With this input from so many people, we hope that the content of the plan reflects the needs of this 
community we serve.  Individuals, politicians, workers, community groups and visitors have all in 
some way contributed to the plan.  It was not drawn together by just a few people working in 
isolation from the wider community.   
 
The plan assesses the District on the basis of our collective experiences of several years’ work in 
the areas of social, economic and community development in the District.  We believe that the 
analyses put forward in the Plan are sound and that what’s proposed in response will be 
meaningful and effective. 
 
The most important aspect of the plan is whether or not it has the potential to transform the socio-
economic environment within which people currently live.  Can it transform Moyle from being the 6th 
most deprived area in Northern Ireland into a more vibrant, prosperous area where our resident 
community is able to enjoy a good quality of life?  That is the test for us all. 
 
 
 
 
 
 
Chairperson 
Moyle Local Strategy Partnership 
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1.0  What This Plan is About 
 

Integrated Local Strategy 
 
1.1 The idea behind an Integrated Local Strategy is quite straightforward.  It is about drawing 

together a framework for the social, economic and physical development of an entire 
community – in this case the whole of Moyle District.  Most development plans tend to have a 
particular focus and they tend to be drawn up by people and organisations that are from 
outside the District – this plan is being drawn up jointly by a partnership of people drawn from 
both the local area and from the statutory authorities charged with ensuring that Moyle gets its 
fair share of the resources available to achieve an equitable standard of living for all. 

 
1.2 Our Partnership wants to produce an overarching strategy or plan for the District.  We want 

that strategy or plan to: 
 

 reflect the needs, priorities, and aspirations of local people; 
 

 provide a common focus that will help ensure that the activities of the various 
bodies that provide public services to our people are better co-ordinated; 

 
 be developed through a process which will allow it to be changed and modified 

year by year; 
 

 be agreed and therefore implemented across the major agencies: public; private; 
voluntary and community that affect our District. 

 
Working Towards Peace II, LEADER+ and Other Funds 

 
1.3 Whilst the development of a more detailed strategy for Moyle will take us two-to-three years, 

we are also faced with a more pressing task.  Later this year we need to be in a position to 
apply for funding from the European Union’s Peace II programme.  It has been made clear 
that such bids have to be clear, well thought out, and aimed at producing good results.  This 
document represents the key foundation in making this application. 

 
1.4 As a District we are not restricted to seeking Peace II money.  Other EU opportunities will be 

coming on stream via the Structural and Community Funds, the IFI will continue to be a 
presence and the significance of National Lottery funding is likely to grow.  To make best use 
of those opportunities we need to show funders a united front.  We want to be, and be seen 
as, a District that has got its act together … that knows what the local issues are and what 
should be done about them.  This Plan is a vital step in that direction. 
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Local Strategy Partnership 

 
1.5 We have formed a Local Strategy Partnership of 24 people representing the community in 

taking on this task of presenting a strategy for addressing the needs of the District.  The 
Partnership is made up of the local Council, Statutory Agencies and Social Partners.  It 
includes councillors, public sector officers, local business people, representatives of the 
agriculture and rural development, trade union and community and voluntary sectors.  The 
Partnership will draw together and implement the strategy on our behalf.  (See Appendix 1) 

 
 
 
 
 
 
 
 
 
 
 
 
 

Planning Process 
 
1.6 The way we have put the plan together is illustrated below:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1)  “Where are we now?” 
 area profile 
 consultation feedback 

“The way we do things 
around here” 

 guiding principles 

(4)  How will we know? 
 monitoring and review 

(3)  How will we get there?” 
 strategic priorities 
 indicative actions 

(2)  Where do we want to be? 
 vision statement 
 consultation feedback 
 aims & objectives 
 outputs/targets 

 

Moyle 
District 
Council 

 

Social 
Partners 

 

Statutory 
Bodies 
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2.0  Where We Are Coming From 
 

What’s Been Happening? 
 
2.1 Economic and social development has not been neglected in Moyle.  The Council and Moyle 

District Partnership have been particularly active over the past five years.  Amongst their 
achievements have been: 

 
 supporting the Moyle Enterprise Company to promote and develop the small 

business sector; 
 promoting the establishment of new retail and tourism amenities in the District; 
 development of the harbour and marina; 
 brokering the set up of the new Campbelltown Ferry link; 
 the actual setting up of the District Partnership. 

 
 

What Have We Learned? 
 
2.2 Among the key conclusions reached by the Council and the District Partnership as a result of 

their work since 1995 are: 
 

 we need to take a more strategic approach to the development of the District; 
 young people need to be more directly engaged with; 
 business support programmes, in most cases, need significant “aftercare” once  

up and running; 
 agriculture is in crisis and this sector needs concentrated and determined support 

if it is to survive; 
 tourism and the service industry are critical and provide the best short-term means 

of economic growth. 
 
2.3 Above all, we have reinforced our original view that Moyle is best served by the local 

funders/development agencies working with rather than against each other.  We have 
produced this document using a continuation of the partnership style of working we 
developed over the past five years.  We will continue to work with other local groups who 
have been actively engaged in development work in the District and with whom the 
Partnership will want to engage.  These are:- 

 
 North Antrim Community Network – an umbrella organisation for all 

community/voluntary work within Moyle, Ballymena, Larne and Ballymoney Council 
areas. 
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 North Antrim LEADER – a partnership-based local action group set up to address 

economic development issues in the Glens 
 

 Antrim Coast and Glens Regional Tourism Organisation 
 

 AONB (Area of Outstanding Natural Beauty) Steering Group 
 

 Moyle Enterprise Company Ltd – Voluntary Board supported by Council to address 
issues of enterprise awareness and entrepreneurial development & small business 
start-up and expansion 

 
 Moyle Arts Development Forum 

 
 Moyle Sports Advisory Forum 

 
 North Antrim Community Transport 

 
 Moyle Community Relations Forum 

 
 CORE – A partnership based on the economic development programmes of eight 

councils in County Antrim in order to collaborate and achieve economies of scale 
 

 North Eastern Education & Library Board 
 

 DOE 
 

 Causeway Coast & Glens Heritage Trust 
 

 LEDU 
 

 Northern Ireland Tourist Board 
 

 Department of Agriculture & Rural Development 
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3.0  Moyle District – Area Profile 
 
3.1 Moyle District Council area is situated on the north-east corner of Northern Ireland and 

overlooks the Scottish coast which is only 13 miles away. The District is unique in that it 
encompasses an inhabited offshore island – Rathlin. It has a rich historical heritage and is 
highly scenic, characteristics that are reflected in the high numbers of tourists who visit 
the area. However within Northern Ireland the district is peripheral and relatively isolated.  
The access roads into the district are poor and the topography/geography does not 
facilitate easy communication and interaction between communities. Public transport 
provision is very weak within the district.  The harbour at Ballycastle provides a vital role 
in linking the district to both Rathlin and Scotland. 

 
Population 

 
Population Distribution in Moyle District by Main Settlements 
 

Town Households Population % of District Population 

Ballycastle 1,304 4,150 27% 

Bushmills 501 1,348 8.8% 

Cushendall 386 1,285 8.3% 
  Source: 1991 Census 
 
 
3.2 Moyle District Council’s population has remained relatively static in terms of numbers 

since 1991.   The latest figures (June 1999) indicate that the population has increased by 
3.6% over this period to 15,400.  In the same period the Northern Ireland population 
increased by just 5.3%.  Moyle is the smallest Council District in Northern Ireland with less 
than 1% of the total population and it has the 4th lowest growth rate after Belfast, 
Cookstown, North Down and Armagh. The following graph shows the position of Moyle 
District Council in relation to other Council areas1:- 

 

                                                           
1 This group of Councils mirrors the grouping used by the Local Government Audit Office during 1999/2000 for 
comparative analysis. 
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Percentage Increase in Population from 1991 to 1999
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1.1 The population increase has barely affected the density of population which was 33 

persons per square kilometre in 1999.  This is well below the Northern Ireland average of 
124. 

 
3.4 The population profile of Moyle District Council area is as follows 
 

Population Profile 1999

23 20 20.3 19.5
9.8 7.4 5.89.418.5

21.720.224.3

0

20

40

60

80

100

Children
Under 16

Young
Adults 16-29

Adults 30-44 Adults 45-
59/64

Young
Elderly 60/65-

74

Elderly 75+

Pe
rc

en
ta

ge

  Moyle DC N. Ireland

Source: Registrar General’s Report 1999 
 
3.5 As the above graph indicates Moyle District area doesn’t radically differ from the age 

distribution of Northern Ireland overall.  Northern Ireland as a whole continues to have the 
youngest population of the countries of the United Kingdom with almost one quarter of its 
population under the age of 16 and 27% under the age of 18.  Both the population of 
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working age, which accounts for 60% of the total population, and the populations of the 
more elderly groups (15% aged 60/64 + years and 6% aged 75+ years) are continuing to 
rise gradually. 

 
Population Projections 

 
Age Breakdown of Population 1998 and Projected for 2008 

 1998 2008 
 Moyle NI Moyle NI 
Children 3,600 23.5% 413,800 24.5% 3,000 19% 375,000 21.4% 

Working Age2 9,100 59.5% 1,018,300 60.3%  9,900 63% 1,088,500 62 % 

Elderly 2,600 17% 268,400 15.2% 2,900 18% 290,300 16.6% 

TOTAL 15,300 100% 1,688,600 100% 15,700   100% 1,753,800 100% 
Source: Nisra population projections for areas within NI (October 2000) 

 
3.6 An analysis of the age structure for Moyle shows that it currently mirrors that of Northern 

Ireland overall.  Northern Ireland has traditionally had a higher birth rate than the 
European average and this has meant that the NI population has not aged to the same 
extent as other areas.  This situation is changing however. The projected population 
changes for Moyle show a marked decrease in the proportion of children by 2008 and an 
increasingly elderly population.  This is in line with the wider trend in NI however the 
projected drop in the number of children is significantly more than the NI average.  By 
2013 it is projected that the number of children in NI will have fallen by 12.1% from 1998 
figures. In Moyle District the percentage drop is 18.1%.   

 
3.7 The proportion of the population at working age will increase and this will bring pressure 

to bear on the need to create and sustain more employment opportunities for the 
residents of the District. 

 
Deprivation 

 
3.8 According to the publication ‘Relative Deprivation in Northern Ireland’, by Robson et al, 

Moyle ranks 7th out of 26 in terms of deprivation.  Under the Noble Index it ranks as the 
6th most deprived local government District in Northern Ireland. 

 
3.9 The new Noble Index assesses relative deprivation across a range of factors including 

income, employment, health and disability, education, skills and training, geographical 
access to services, social environment and community safety and housing.  It provides 
measures of deprivation within each domain and calculates an overall score and ranking 
at ward and district levels.  The results show that Moyle is: 

 
 The most deprived district in terms of geographical access to services3 

                                                           
2 Working age is 16-59 for females and 16-64 for males 
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 The 8th most deprived in terms of health and disability4 
 The 10th most deprived in terms of education, skills and training5 
 The 8th most deprived in terms of social environment6 
 The 10th most deprived in terms of housing stress7 
 The 4th most deprived in terms of child poverty8 

 
3.10 The overall ranking produced by Noble cannot be fairly compared to Robson because of 

the different methodologies used in each case.  The table below shows the Noble Index 
and for information only, reflects on the relative degree of deprivation assessed by 
Robson in his earlier report.  

Relative Deprivation by District
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3 This measures access to a post office; access to a GP surgery; access to a dentist; access to an optician; access to a 
pharmacist; access to a library; access to a museum and access to a Social Security Office or a Training and 
Employment Agency. 
4 Based on mortality ratios for men and women under 75; numbers receiving Attendance Allowance, Disability 
Allowance, Incapacity Benefit or Severe Disablement Allowance; Number of cancer patients; number of 12-17 year 
olds registered with a dentist; drugs prescribed for anxiety or depression 
5 Working Age adults with no qualifications, proportion of those leaving school aged 16 and not entering Further 
Education, proportion of school leavers who have not successfully applied for higher education, GCSE/GNVQ 
performance data points score, absenteeism at secondary level, proportion of Year 11 and 12 pupils not in a grammar 
school 
6 Recorded Offences: Burglary, Violence against the person, Common Assaults, Serious Assaults, Thefts of and from 
vehicle, Criminal damage, Drug Offences.  Also includes Local Area Problem Score from 1996 NI Housing Condition 
Survey 
7 Number of Houses in Disrepair, number of houses without central heating and number of houses lacking insulation 
(1996 NI House Condition Survey) 
8 Proportion of children living in families in receipt of income Support, Job Seekers Allowance, Family Credit or 
Disability Working Allowance 



 12

Source: Relative Deprivation in Northern Ireland (Robson) and Measure of Deprivation in N.I. (Noble) 
 
 
3.11  There are 26 Local Government Districts in Northern Ireland.  For each measure each 

District is given a rank and a score. A rank of 1 means that the district is the most 
deprived according to the measure and 26 is the least deprived. The following graph plots 
the position of the Borough in the Measure of Multiple Deprivation. 
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Average of Ward ranks is the population weighted average of the combined Multiple 
Deprivation Measure ranks for the wards in the District. 
 
Average of ward scores is the population weighted average of the combined Multiple 
Deprivation Measure scores for the wards in each District 
 
Extent is the proportion of District’s population living in wards which rank within the most 
multiply deprived 10% of wards in Northern Ireland. Under this measure, Districts that do 
not contain wards which fall within the most deprived 10% of wards in Northern Ireland 
are given a joint rank of 16 
 
Income scale is a count of the number of people in each Local Government District who 
are Income Deprived.  Employment Scale is the number of people who are Employment 
Deprived.  The very small size of Moyle’s population may explain the District’s ranking on 
these two measures.  If two Local Government Districts have the same number of income 
deprived people the larger District will be ranked as more deprived because more people 
are experiencing the deprivation.   

 
3.12 Noble ranks Moyle as the least deprived District on the measures of income and 

employment primarily because of its small population.  In contrast unemployment 
statistics from DETI and the NI Earnings Survey (2000) indicate that Moyle District has 
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the highest percentage of its workforce unemployed and the lowest average earnings of 
all Districts in Northern Ireland.  

 
3.13 The survey examined data available at the level of Enumeration Districts (ED) which 

typically contain about 150 households. This data has been used to produce two 
summaries at ward level measuring the extent of economic deprivation. These are:- 
 Extent of deprivation9 Only wards which contain an ED which ranks within the most 

economically deprived 10% of Northern Ireland are given a rank on this measure. All 
other wards have been given an equal least deprived rating of 136 

 Local Concentration of deprivation10. The rank here indicates the level of deprivation 
in the ward across all measures relative to all wards in Northern Ireland. 
 

3.14 Thirteen wards in Northern Ireland have 100% of their population living in EDs that fall 
within the most economically deprived 10% of EDs: 8 are in Derry, 4 are in Belfast and 
one is Glentaisie Ward in Moyle District. 
 

3.15 In terms of extent the most deprived wards in Moyle are Ballylough, Bushmills, Glentaisie 
and Knocklayd. 

 
3.16 The following table details the ranking of each ward in the Borough for extent of 

deprivation and local concentration (relative to all wards in Northern Ireland where 1 is 
the most deprived and 566 is the least deprived.) 

 

ARMOY 136 157 

BALLYLOUGH 50 109 

BONAMARGY and RATHLIN 136 230 

BUSHMILLS 28 94 

CARNMOON 136 406 

DALRIADA 136 319 

DUNSEVERICK 136 397 

GLENAAN 136 393 

GLENARIFF 136 357 

GLENDUN 136 399 

GLENSHESK 136 325 

GLENTAISIE 1 112 

KINBANE 136 242 

KNOCKLAYD 48 105 

MOSS-SIDE and MOYARGET 136 378 
 

                                                           
9 The proportion of a ward’s population living in EDs which rank within the most economically deprived 10% of EDs in 
Northern Ireland. 
10 The population weighted average of the ranks of a ward’s most economically deprived EDs that contain 10% of the 
wards population (or the whole most deprived ED if this contains more than 10% of the ward’s population) 

WARD RANK OF EXTENT RANK OF LOCAL CONCENTRATION 
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3.17 Another indication of deprivation based on a measure of low income can be the number 

of Northern Ireland Housing Executive tenants in receipt of housing benefits – at March 
2000, 81.3% of tenants in the Housing Executive’s North East area received housing 
benefits.   

 
Household Incomes 

 
3.18 According to the Northern Ireland New Earnings Survey (April 2000) the average gross 

weekly earnings in the Moyle District was £239.10 – the lowest of all Council areas in NI.  
In contrast the area ranks joint 23rd (along with Newtownabbey) in terms of length of 
working hours with a figure of 41.5 compared to the Northern Ireland average of 39.8. 
Men have higher average earnings than women in every district in Northern Ireland bar 
Carrickfergus.  The average gross weekly earnings for men and women across Northern 
Ireland are £393.39 and £307.30 respectively. The equivalent figures for Moyle District 
are not available. 

 
3.19 The Northern Ireland Family Expenditure Survey Report indicates that in 1998/1999 

ownership levels for durable goods, with the exception of central heating and washing 
machines were lower in Northern Ireland than in the UK.  Similarly the average gross 
weekly household income for Northern Ireland was lower than that of the UK, £355 and 
£457 respectively.  

 
Numbers on Benefits 

 
3.20 The following Graph provides information in relation to Social Security Benefits (Statistics 

and Research Branch, DSD) in the Moyle District Council area. The figures give the 
number of individuals receiving each benefit but are not exclusive i.e. some individuals 
may be in receipt of more than one benefit. 

 
3.21 The largest numbers of benefits claimed are Child Benefit (1,907), followed by Income 

Support (1,662), Disability Living Allowance (1,017) and Attendance Allowance (655) 
within the Moyle District.  The total number of people within Moyle receiving Attendance 
Allowance11 and Disability Living Allowance12 is 1,672.  As a proportion of the population 
this would mean that 11% of the total population suffer from a disability and that 25.2% of 
the elderly suffer from a severe disability. 

 

                                                           
11 Benefit payable to people aged 65 or over with severe disabilities 
12 Benefit payable to people under 65 who are disabled and have personal care or mobility needs or both 
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Social Security Benefits - Moyle DC
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Note:  IS = Income Support data at 28th February 2001, JSA = Job Seeker's Allowance data at 28th February 2001 excludes those on training courses, 
WFTC = Working Families Tax Credit data at 30th November 2000, CB = Child Benefit data at 30th September 2000, DLA = Disability Living Allowance 
data at 28th February 2001, AA = Attendance Allowance data at 28th February 2001. 

 
Unemployment/Employment 

 
3.22 The most recent unemployment figures (September 2001) indicate that Moyle District had 

the highest unemployment of the nine council districts - a total of 506 people unemployed 
or 10.7% of the workforce.  This represents a 9.3% increase from March and a 6.8% 
increase over the year. 
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3.23 Moyle District has the highest rate of unemployment as a percentage of the workforce of 

all Council districts in NI.  The following table outlines the percentage of long-term 
unemployed.   

 
Unemployed Males and Females by Duration 

 Moyle Northern Ireland 
 Males Females Males Females 
Less than 1 year 243 67% 118 81% 6,984 66% 1,555 80% 
More than 1 year 79 22% 20 14% 1,693 16% 214 11% 
More than 3 years 11 3% 3 2% 953 9% 117 6% 
More than 5 years 28 8% 4 3% 953 9% 58 3% 
 361 100% 145 100% 10,583 100% 1,944 100% 
Source: DETI – 12 September 2001 

 
3.24 Unemployment is not evenly distributed through the District with some wards 

experiencing higher levels of unemployment than others.  See the following table. 
 
 

Unemployment by Ward for Moyle 
Ward Male Female Total 
Armoy 25 5 30 
Ballylough 21 14 35 
Bonamargy and Rathlin 24 10 34 
Bushmills 45 11 56 
Carnmoon 15 9 24 
Dalriada 42 25 67 
Dunseverick 6 4 10 
Glenaan 24 10 34 
Glenariff 19 9 28 
Glendun 28 6 34 
Glenshesk 16 9 25 
Glentaisie 28 7 35 
Kinbane 18 11 29 
Knocklayd 33 10 43 
Moss-side and Moyarget 17 5 22 
TOTAL 361 145 506 
Source: DETI – 12 September 2001 
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Employees in Employment 
 
3.25 Figures from the 1999 Census of Employment indicate that a total of 2,993 people were 

employed in the district (figures exclude agriculture, self employed, HM armed forces, 
private domestic servants, home workers and job skills trainees).  The Agriculture 
Census (June 2000) gives an agricultural labour force figure of 1,313. 

 

Population and Employee Jobs by Council Areas
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3.26 In Moyle District the highest level of employment is found in the service sector (82.2%), 

followed by the construction sector (9.3%), the manufacturing sector (7.4%)13.  The 
manufacturing and construction sector are male dominated employers with the 
percentage of males employed totalling 63% and 93.2% respectively.  In contrast 65% of 
those employed in the services sector are female.  The largest sectors of employment 
within the service sector are Retail (23%), Education (21%) and Health and Social work 
(20%) and Hotels & Catering (17%).  The Northern Ireland average for these sectors are 
as follows: the overall service sector (76%) Retail (22%), Health and Social work (20%), 
Education (13%) and Hotels & Catering (7.7%). 

 
Businesses 

 
3.27 Northern Ireland is largely a small business economy with 89% of these businesses 

having less than 10 employees, compared with only 2.1% having 50 or more.  However, 
most employees work in large businesses – 42.9% work in a business that has 500 or 
more employees (0.2% of all businesses in Northern Ireland).  In Moyle District 95% of 
registered businesses have fewer than 10 employees and no business has more than 50 
employees. The following table shows the number of businesses in Moyle by size. 

 
                                                           
13 Total does not add up to 100% due to lack of data or confidentiality constraints 
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Number of VAT Based Enterprises by Employee Size band 

 

Moyle 0 1-9 10-19 20-49 50-99 100-199 200-499 500+ TOTAL 

1999 480 205 15 10 - - - - 715 

2000 490 210 15 15 - - - - 735 

% yr on yr change 2 2.4 0 50 - - - - 2.8 

Northern Ireland 0 1-9 10-19 20-49 50-99 100-199 200-499 500+ TOTAL 

1999 25,975 20,585 2,850 1,605 460 210 120 50 51,965 

2000 26,370 21,315 2,805 1,615 450 215 135 50 52,955 

% yr on yr change 1.5 3.5 -1.6 0.6 -2.2 2.4 12.5 0.0 1.9 

Source: IDBR Edition 3, June 2001 
 
3.28 The public sector also plays an important part in the Northern Ireland economy with almost 

one out of every 3 employees working in the sector (a sector that represents 0.5% of total 
businesses registered in Northern Ireland).  Fifty eight percent of enterprises are sole 
proprietors however private sector companies comprise 40% of employment in Northern 
Ireland. 

 
3.29 Agriculture dominates the economy in Moyle with 53.5% of businesses registered for VAT 

falling within this sector against 33% for Northern Ireland overall.  Proportionately there are 
almost four times as many agricultural businesses in Northern Ireland than in Great Britain.  
Construction and Retail are the next highest with 10.5% and 9.2% respectively in the 
Moyle District. Registered agricultural businesses account for 2.3% of the NI total and 
Hotel & Catering businesses account for 1.6% of the NI total. 

 
3.30 The most recent IDB assisted project within the District was in 1995/6 when £4.3 million 

was invested 0.9% of the total invested in Northern Ireland that year (£502.9 million) 
 

Housing & Planning 
 
3.31 Based on the 1996 House Condition Survey, Moyle District Council area has an estimated 

total stock of 5,900 – the lowest in Northern Ireland.  Of these dwellings, 3,770 (63.4%) are 
owner occupied.  NIHE and Housing Association properties total 1,420, privately rented 
properties 360 and there are 350 vacant properties.  

 
3.32 The Planning Service maintains an ongoing monitor of land availability across all District 

Council areas.  The following table shows the land potentially available for housing 
development within Moyle District and the potential dwelling capacity of this land based on 
15-20 dwelling units per hectare. 
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 Hectares Available Dwelling Unit Capacity 
District Town 60.3 856 
Main Town N/A N/A 
Villages 44.6 684 
District Total 104.9 1,540 
Source: Moyle District Housing Plan 2000/2001 

 
House Prices14. 
 

3.33 The average house price in Moyle in 1999/2000 was £84,612.  This represents a 77.4% 
increase from the 1995/96 figure of £47,695. 

 
Tourism15:  

 
3.34 Moyle is one of the major tourism destinations in Northern Ireland, due to its status as an 

Area of Outstanding Natural Beauty and the significance of the Giant’s Causeway, which 
is located within the District.  The Northern Ireland tourist industry earned £322m in 1999 
(£280m in 1998), of which £265m came from staying visitors in Northern Ireland and 
£57m from domestic holiday spending. It employs a total of 17,000 people. During 1999, 
the District had 109,000 trips to the area, 430,300 nights and a total spend of £17.4 
million.  The following Graph compares the performance of the District with the Causeway 
Coast & Antrim Glens Districts as a percentage of the NI totals in 1999. 

 
 
 
 

                                                           
14 Northern Ireland Quarterly House Price Index, December 2000 
15 Source (NITB Statistics) These figures relate to all out of state visitors to Northern Ireland visiting for any reason 
(holiday, business, visiting friends and relatives) and staying for at least one night.  Added to this are Northern Ireland 
Residents on holiday at home. Day trips are not included. 
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Tourism Estimates 1999
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3.35 The total number of tourist trips is the second highest in the region at 109,000 in 1999 

and the sixth highest in Northern Ireland (Belfast: 526,400; Coleraine: 266,400; 
Fermanagh: 156,900; Down: 152,200; North Down: 136,400)  

 
3.36 The total tourist spend is high in Moyle at £17.4m in 1999, the second highest in the 

North-East region and fifth highest in Northern Ireland (Belfast: £79.7m; Coleraine: 
£37.9m; Fermanagh Lakelands: £20.2m and North Down: £17.65m). 

 
3.37 The number of people employed in the tourism industry in the District was 920, down 

from 935 in 1998.  This is 5.4% of the NI total. 
 
3.38 The Northern Ireland Tourist Board also maintains figures for the numbers of visitors to 

individual attractions based on a separate study16.  This indicates that the Giant’s 
Causeway Visitor centre was the most visited tourist attraction in Northern Ireland with 
433,745 visits in 1999.  The next most popular attraction was Bangor’s Pickie Family Fun 
Park with 350,000 visits.  Glenariff Forest Park was the fifteenth most visited Forest or 
Country Park in 1999.  

 
3.39 Ballycastle beach lost its Blue Flag status in 2001, the only Blue Flag beach of the eight 

in Northern Ireland to do so.  Ballycastle Marina is classified as a Blue Flag Marina in 
2001 along with Carrickfergus and Bangor Marinas. 

 

                                                           
16 United Kingdom Tourism Survey 
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Education17 
 
3.40 Ballycastle High School had a total of 370 on its roll in October 1998 with an attendance 

rate of 91% equal to the NI average.  95% of pupils were registered for 5 or more 
subjects at GCSE or GNVQ 1 level compared to the NI average of 84%. 

 
3.41 Moyle District had a total of 227 school leavers in 1999/2000 or 0.9% of the Northern 

Ireland total of 25,079. 76 achieved two or more A Levels at grade A-E and 46 leavers 
achieved 5 or more GCSEs at grade A-C.  12 leavers achieved no GCSEs at all.  66 
leavers went on to an institution of Higher Education and 78 went on to an institution of 
Further Education.  21 leavers entered employment and 54 began training.  8 leavers 
were unemployed or went to an unknown destination. 

 
 

Moyle District School Leavers 1999/2000
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Health 
 
3.42 According to the Registrar General’s Annual Report (1999) Moyle Council area had 187 

births – a rate of 12.1 per 1,000 population (The NI average is 10 per 1,000 population).  
In terms of deaths the district had a rate of 10.9 per 1,000 population or 168 people 
representing 1.1% of the total deaths in Northern Ireland (15,663). A higher number of 
deaths occurred amongst females than males, 90 and 78 respectively.   

 
3.43 The most common cause of death within Moyle District council area is from diseases of 

the circulatory system (43%) primarily heart disease and heart attacks.   In Northern 
Ireland overall diseases of the circulatory system accounted for 6,422 or 41% of all 
deaths in Northern Ireland. Cancer accounted for 30.4% of deaths and respiratory illness 
caused 13.1% of deaths. The NI figures for these illnesses are 23% and 21% 
respectively. 

                                                           
17 Source: Further Education Statistical Record, DHFETE, January 2001 
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3.44 Moyle District Council area lies with the Northern Board and is serviced by the Causeway 

Health & Social Services Trust (CHSST). The Trust manages the following Hospitals: 
Coleraine, Dalriada and Robinson Memorial. These are 334.4 beds in wards open 
overnight, 3.9% of the total beds in Northern Ireland.   

 
3.45 From 1999 to 2000, the Trust saw 82% of its patients within 3 months and 97% by six 

months – this is well above the Northern Ireland average of 77% and 93% respectively.   
 
3.46 At March 1999 the Trust had 1,256 people receiving Home Help Service, this represented 

4.5% of the Northern Ireland total. 
 

Political Composition of Council 
 
3.47 Moyle District Council has 15 seats distributed evenly throughout three district electoral 

areas: Ballycastle, Giant’s Causeway and The Glens.  After the council elections in June 
2001 the SDLP are the largest party with four councillors elected on 23% of the vote. The 
turnout was 64% 

 
Party Share Change Councillors Net Change 
UUP 14% 0% 3 0 
DUP 21% 1% 3 0 
SDLP 23% 1% 4 1 

SF 10% 3% 1 0 
ALL 0% 0% 0 0 

Others 32% 5% 4 -1 
 

Domestic Rates 
 
3.48 The Council sets the domestic rates bill for households within the District.  Ratepayers in 

Moyle will pay 8.6% more this year than last.  The rate for Moyle is 124.88p in the pound 
as opposed to 114.99p for 2000/01.  Moyle is a relatively expensive place in which to live 
and 19 of the 26 Councils in Northern Ireland charge less in domestic rates per 
household than Moyle.  The Council spends £144 per head of population on local 
services - this compares to £141 for Northern Ireland as a whole. 
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Agriculture 
 
3.49 Agriculture is a key element of the local economy.  There were 29,891 active, mostly 

family run, farm businesses in Northern Ireland in June 2000 with an average farm size of 
29.6 hectares.  Moyle District Council area accounts for 2.2% or 650 of these farms, the 
majority of which (525) are cattle & sheep farms.  All of the farms are designated as being 
in a Less Favoured Area (poorer than average agricultural land) and therefore qualify for 
special aid under EU schemes. 

 

Number of Farms

1,249

799

117

1,512

571
717

1,474

650

1,411

0

500

1000

1500

2000

 
          Source: Agricultural Census in Northern Ireland – June 2000 
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3.50 The average size of farm in Northern Ireland is 29.6 hectares. In Moyle District the 
average size is 38.6 hectares. Farms throughout the United Kingdom are classified as 
‘very small’, ‘small’, ‘medium’ or large according to their Standard Gross Margins (SGMs).  
Unlike farm area SGM takes account of farming intensity and is therefore a better 
indicator of the true level of business activity.  The SGM of 28.2 for Moyle is higher than 
that for Northern Ireland overall (21.4) and the district ranks seventh out of all NI districts 
under this indicator. 

 
3.51 87% of all farms in Northern Ireland are classified as ‘very small’ or ‘small’ compared to 

81% for the Moyle district.  In broad terms, ‘very small’ farms are not large enough to 
provide full-time employment for one person and ‘small’ farms are generally 1-2 person 
businesses.  16.2% of farms within Moyle are classified as ‘medium’ and 2.8% as ‘large’, 
higher than the Northern Ireland average of 11% and 2% respectively. 

 
3.52 In June 2000 the total area farmed was 1,060,504 hectares.  In the Moyle district 38,798 

hectares were being used for farming purposes of which, 61% was under grass, 3.8% 
under crops, 34.2% under rough grazing and 1% classified as ‘other land’. 

 
Baseline Measures 

 
3.53 In order to measure the performance of any integrated plan a number of key indicators 

and targets need to be identified to ascertain progress. Alongside this, targets for 
progress to 2004 have also been identified.  These targets will be charted throughout the 
lifetime of the plan and will act as a barometer to the LSP as to how effective integrated 
planning has been in the area. 

 
3.54 The data collection of most of the indicators will be relatively easy to pull together by the 

partnership given that most of it is collected annually by various statutory sector agencies. 
Assistance can be received from NISRA on this. 

 
3.55 A monitoring and evaluation system designed to chart progress effectively is being 

designed alongside this Integrated Local Strategy. 
 
3.56 The performance indicators and baselines for the Moyle District with comparative 

measure for Northern Ireland are as follows: 
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Performance Indicator 
 

Moyle District 2001 
 

N. Ireland 
2001 

 
Targets 

March 2004 
Unemployment    
Unemployment (Sept. 01) 506 38,771  
% of workforce 10.7% 5.4%  
Long term unemployed 
(More than 1 year) 

M=33% 
F=19% 

M=34% 
F=20% 

 

    
Population    
Population 15,400 1,691,800  
- % of N.I. <1%   
Natural Change (‘91-‘99) 208 72,946  
- % of NI 0.3%   
Age Structure    
Under 16 23.5% 24.5%  
16-64 59.5% 60.3%  
65+ 17% 15.2%  
    
Earnings    
Average Earnings (Weekly) £239.10 £360.40  
 N/a F=£307.3  
 N/a M=£393.3  
Average Weekly (Hours) 41.5 39.8  
    
Deprivation (Noble Index)    
    
Rank of Income 26th out of 26 LGDs   
Rank of employment 26th out of 26 LGDs   
Rank of Local Concentration 5th out of 26 LGDs   
Rank of Extent 5th out of 26 LGDs   
Rank of Average Score 5th out of 26 LGDs   
Rank of Average Rank 6th out of 26 LGDs   
    
Tourism    
Spend £17.4million £322 million  
% of NI 5.4%   
Trips 109,000 2,342,300  
% of NI 4.7%   
Nights 430,300 10,628,000  
% of NI 4%   
Employment 920 17,000  
% of NI 5.4%   
    
Crime    
Crimes Recorded N/a 119,111  
% of NI    
Violent Crimes N/a 24,180  
% of NI    
Drug Related Incidents N/a 2,058  
% of NI    
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Performance Indicator 

 
Moyle District 2001 

 
N. Ireland 

2001 

 
Targets 

March 2004 
Drug Related Arrests N/a 1,480  
% of NI    
Crimes Cleared N/a 36,004  
Clearance Rate  30.2  
Cases of Complaint N/a 3,031  
    
Education    
% School Leavers achieving 2 or more A 
Levels A-E 

33.4% 35.6%  

% School Leavers achieving 5 or more A* - 
C grades 

20.3% 19.8%  

% Leaving without qualifications 5.3% 5.2%  
% School Leavers going on to Institutions 
of Further or Higher Education 

63.4% 61%  

% School Leavers going into Employment 
or Training 

33% 34%  

% School Leavers becoming unemployed/ 
destination unknown 

3.5% 5.1%  

    
Agriculture    
Standard Gross Margins 28.2 21.4  
No of Farms 650 29,891  
% of NI 2.2%   
Farm Size (Hectares) 38.6 29.6  
% Very small/ small 81% 87%  
    
Income Support    
Number claiming Income Support 1,662 167,513  
% of NI 1%   
    
Health    
No of Deaths 168   
Rate per 1000 pop. 10.9   
Female/ Male Deaths 54/46   
    
Business    
Number of Vat Registered Businesses 735 52,955  
% of NI 1.4%   
Number of Employees 2,993 615,520  
% of NI    
% of businesses with under 10 employees 95% 40.3%  
1999 Registrations 35 3,565  
De-Registrations 35 3,625  
Net Change 0 -60  
No of Foreign Owned Businesses 1 497  
% of NI 0.2   
    
Rates    
Domestic Rate 124.88   
Rank out of 26 LGDs 7th most expensive   
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4.0 Summary of the Area 
 
 
 
 
 

 

Weaknesses 
 

 Lowest average earnings in N.I. 
 Highest unemployment in NI (9.8%) 
 6th most deprived District  (of 26) 
 Small manufacturing base 
 Low proportion of firms intending to export 
 Agriculture is marginal and badly hit by Foot & Mouth  
 Poor inward investment record – no businesses employing 

over 50 people 
 Lack of critical mass of population – poor economy of scale to 

attract services and investment 
 Low in number of households limits “penny product” and 

Council spending power 
 Higher than average dependency ratio 
 Transport and access roads poor  
 Lack of choice in energy (gas) and telecoms 
 Topography hinders communication 
 Seasonality of tourism 
 Loss of Blue Flag Status for Ballycastle Beach 
 Low visitors spend and short visitor stay  
 Lack of retail choice and leakage of retail spend 
 Lack of wet-weather and indoor recreational facilities 
 Planning restrictions impact on new development 
 Lack of availability of open space/greenfield sites in 

Ballycastle and Cushendall 
 Shortage of quality hotel and self-catering bed spaces  
 Lack of entrepreneurship 
 Lack of civic pride and involvement in civic life 
 Seasonal vandalism and petty crime 
 Lack of a Further Education College (contributes to youth 

migration) 
 Below average population growth 
 Lack of grammar school and College of Further Education 

inhibits ability of the District to retain indigenous population 
 Moyle has a low growth and development priority in DOE 

Shaping our Future document 

Strengths 
 

 Unspoiled environment (AONBs ASSIs, 
conservation towns etc) 

 Well developed tourism infrastructure and variety 
of tourism product 

 Strong brand recognition for      
 Tourism product - Causeway/Glens 
 High Profile of Lammas Fair 
 Developed base of community activity throughout 

the District 
 Good performance of secondary schools 
 Politically stable and isolated from the worst of the 

troubles 
 High quality of life 
 Low population density results in quality 

environment 
 Relatively low land and property prices 
 Strong cultural identities 
 Farming as a social and cultural anchor 
 Ferry link to Scotland – access/visitors 
 Supply of labour, locally based 

 

 

Area Profile Summary 
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Opportunities 
 

 Growth of tourism sector 
 Tourism focus supported for Ballycastle and Antrim 

Glens/Coast in Shaping our Future 
 Change in political climate 
 Retail investment 
 IT developments reducing isolation and improving 

communication   
 Community networks strengthening through improved 

communication made possible with IT investment 
 Environmental Management – new Causeway 

Strategy 
 Further development of harbour usage e.g. freight 

services, marina moorings, visiting cruisers  
 INI potential (a serviced greenfield site is available) 
 Potential for redevelopment in rural housing 
 CSF Funding 2000 – 2006 and Community Initiatives 
 TSN status makes Moyle a priority for funding 
 Review of general grant and redistribution of benefits 

giving a greater share to smaller Councils such as 
Moyle  

 Development land for commercial and residential use 
 Expansion of small businesses 

 

Threats 
 

 Attraction of young people to education and jobs outside the 
District and not returning 

 Increasing environmental restrictions (e.g. waste disposal) 
result in increased costs to be borne by ratepayers 

 Competition from other tourist areas  
 Overuse of tourism sites has the potential to destroy tourism 

assets 
 Further crises and decline in agriculture  
 District is regarded as isolated and lacking economy of scale 

leading to low interest in making investment 
 Industrial downturn in traditional sectors e.g. textiles  
 Population movement and loss of traditions and culture  
 Development of other retail centres (competition) 
 Breakdown of peace process and renewed and sustained 

violence 
 Worldwide recession 
 Local government reorganisation - leading to loss of jobs 

based in the District 
 Centralisation of government services in larger towns 
 Economic consequences of being out of the Euro system, 

including a lack of preparation by businesses  
 

 

Area Profile Summary 



 29

 

5.0  What We Want To Achieve 
 
5.1 The Partnership sees its mission as: 
 

“Building a Better Moyle” 
 

Guiding Principles 
 
5.2 The Partnership has adopted the nine guiding principles 

of the Community Support Framework that govern the 
way in which European Union funds are handled in 
Northern Ireland.  In particular the Partnership has 
highlighted six areas that it is keen to build into all of its 
work: 

 
 Participation 
 Accountability & Transparency 
 Partnership & Coordination 
 Equality 
 Sustainability 
 Open Outlook 

 
 
 
 

Guiding Principle 
 

What this Means 

Participation  Encouraging, enabling and responding to community 
consultation on the needs of the area.  Making sure that 
everyone can have a say and in particular that the diversity of the 
District is respected in the plan. 

Accountability & 
Transparency  

Being open, honest and straightforward about how and why 
decisions are made and reporting back on progress at regular 
intervals to the whole community. 

Partnership & Coordination Making sure that we plan and act together, in a coordinated way 
so that we can achieve more for our efforts. 

Equality Promoting equality of opportunity. Ensuring that opportunities to 
join in the economic and social life of the community are open to 
all regardless of religious belief, political opinion, racial group, 
age, marital status, sexual orientation, gender, disability or 
dependents. 

Sustainability Ensuring that the work promoted by the Partnership is based on 
the principles of sustainable development. 

Open Outlook To help our community to look outwards, to seek opportunities 
for partnership and mutual gain for the betterment of Moyle. 

 

CSF Horizontal Principles 
 
• Accountability 
• Balanced Intervention/Equal Opportunity 
• New Targeting Social Need 
• Economic and Social Sustainability 
• Partnership 
• Locally-based Decision Making 
• Transparency/Publicity 
• Co-ordination 
• Environmental Sustainability 
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 Overall Strategic Aims 
 
5.3 The overall strategic aims of the Partnership are: 
 

 To identify and draw up plans to deal with deprivation, disadvantage and social 
exclusion in the District 

 
 To ensure that the plans and activities of the various organisations that provide 

services to the community: 
 

 are better co-ordinated 
 are responsive to the concerns of local people 
 are delivered in ways that meet the needs of people who depend on them 
 take account of the needs of the future  

 
 To promote and where necessary, fund services and facilities that are needed in 

Moyle to ensure that everyone has the opportunity to enjoy a high standard of living 
and a good quality of life. 
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6.0 Our Vision for Moyle  
 
 
6.1 The Moyle District we’d like to see in six years’ time would be as follows: 
 

 It will be an essentially rural District, home to 17,000 people (+10%), an increasing number 
of whom will work in well-paid jobs. Its strategic location as a tourist destination for home 
based holidays and visiting tourists will be well-established and it will be open all-year 
round for visitors. 

 The local economy will have been reinforced by: 
 the development of a new INI-backed industrial site in Ballycastle 
 a significant major inward investment  
 an increase in the number of locally-based service businesses, directly focusing on the 

needs of an increasingly affluent population 
 improved retail sector with a significant increase in overall retail sales 
 a growing contribution from “knowledge-based” businesses locating in the area  

 

 Other people will come to visit Moyle for specific purposes.  Central to these will be: 
 activity holidays and events, 
 a regional reputation for providing entertainment and good food 
 recognition as Northern Ireland’s most scenic District 

 

 Ballycastle town will be the urban hub of the District but it will be counter balanced by 
Bushmills and Cushendall where investment will have been made to ensure local access 
to everyday services.  In particular Ballycastle will: 

 continue to develop as a centre for education at secondary level 
 have the Campbeltown ferry in place 
 have wet weather visitor facilities, open all-year round 
 be the base location for most of the District’s core public services 

 

 It will have a strong and dynamic community sector and the infrastructure will be in place to 
provide a full range of cultural and social support services aimed at satisfying the social, 
cultural, leisure and sporting needs of the District. 

 It will rank in the middle third of Council areas, measured by degree of deprivation. 
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7.0 Managing & Resourcing the 
Strategy 

  

7.1 The Integrated Local Strategy shows how the Moyle LSP plans to organise itself to serve the 
District over the next five years. 

7.2 As with any plan, circumstances may change and so the Partnership must be ready to cope 
with this.  It is not “the Plan” but the process of planning that is important.  As part of the 
commitment to involve, communicate with and report back to local stakeholders the LSP is 
committed to the following: 

 

Participating Group Our Commitment  

Partnership Members  

Annual review of the ILS by Partnership members and approval of an Action Plan 
annually. 
 
Quarterly Review of progress against objectives and performance indicators and 
targets. 
 
Quarterly reports to be submitted to SEUPB 

  

Project Officer and Action 
Teams 

Quarterly review of progress against objectives and performance targets 
 
Quarterly reports to the Partnership. 

  

Interest Groups  
Regular community consultation and communication on specific issues 
 
Annual progress report and consultation on the ILS and Action Plan for the next 
period. 

  
Citizens/ 
Wider Community  

Annual report on the previous year’s performance and publication of the annual Action 
Plan. 

 
7.3 The LSP will consult citizens to ensure that their views are taken into account when 

developing strategic priorities and it will communicate the results of strategy reviews to 
citizens through the media and publication of an Annual Report each year.  This will set out 
strategic priorities, specific objectives, performance indicators and targets and a programme 
of work to be undertaken during the next period of the plan. 
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Management Structure  
7.4 The Moyle LSP management structure is illustrated below:  
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7.5 The Partnership will be managed by a core team drawn from the Council under a Service 

Level Agreement (SLA).  Under the SLA with the Council the Partnership will have a 
dedicated Project Officer however it will also have the full support of the Council’s senior 
managers and in particular it will have access to financial and auditing expertise within the 
Council. 

7.6 The Council has agreed to provide the Partnership with the following services: 
 

 Dedicated Project Officer to support the Board in implementing the integrated 
local strategy and action plans 

 Reception services 
 Photocopying facilities and postal services  
 Administrative support 
 Financial, Personnel and IT support 
 Monitoring and evaluation assistance 
 Management and supervision support 
 Strategic advice and support 
 Accommodation for meetings and events 
 Telephone, fax and internet facilities 

 
7.7  The total cost of the SLA will be £300,000 to 31 December 2006.   
 
7.8    The indicative actions contained within the overall strategy will be funded by a number of 

sources, each of which will require individual applications for funding.  In the immediate 
short-term the Partnership is supporting or putting together specific applications to: 

 
 Peace II, Priority 3 for a Global Grant Allocation 
 BSP for Local Economic Development funding for the Council 
 Leader+ for supporting micro business in rural areas 
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8.  What Needs To Be Done 
 
8.1 At some point in the planning process we have to get down to saying what specifically we 

intend to achieve and what exactly we will do.  That is how we will be judged.  Not by fine 
words but by deed and action.  In this section we outline the strategic priorities for the work of 
the Partnership, based on what we think needs to be addressed in Moyle.  Under each priority 
area heading we outline in turn: 

 
 a summary of why it is a priority 

 
 an overall aim for that priority 

 
 an outline of the indicative actions we propose to support. 

 
8.2 We don't just want the Plan to be full of aspirations that might or might not happen.  We want 

instead to be clear and specific about what we want to achieve.  Accordingly aims and 
performance targets have been set for each priority area and a specific action plan with 
budgets has been drawn up as an immediate bid from the Peace II Operational Programme 
(Appendix III) 
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Priority Rationale Overall Aim 

Health & 
Wellbeing 

“Well into 2000, A Positive Agenda for Health & Well-Being” 
emphasises the need for full participation by individuals and 
communities in planning and implementing strategies to 
improve their own health & well-being.  Partnerships 
between Health & Personal Social Services and local 
government, business, housing, education, the voluntary 
and community sectors are encouraged. Moyle Local 
Strategy Partnership will be well placed to work in 
partnership towards improving the health & community of the 
people of Moyle 

To have in place a structured programme in 
support of health promotion and preventative 
health care. (Aim to be refined after further 
consultation with statutory sector and 
health professionals) 
 

Building 
Communities 

Community involvement and good community infrastructure 
are essential for the social and economic well-being of 
Moyle. We also wish to build upon the valuable work that 
has already been done in this area. 
 

To build the confidence, capacity and 
capabilities of individuals and communities 
across Moyle so that they can take action to 
improve the quality of life in their local areas. 
 

Tourism & 
Environment 

Moyle has a unique environmental & cultural heritage that 
attracts visitors from all over the world.   Developing the 
tourism industry in Moyle will help to ensure continued 
economic growth for the local economy in addition to 
providing employment.  
 

To protect & enhance our natural resources 
and promote sustainable tourism in the area 
 

Rural 
Transport 

Moyle’s geography and infrastructure can make access to 
services and facilities problematic for people without private 
means of transport.   Transport is a priority for the 
Partnership because it wants to to ensure that everyone in 
Moyle has equal access to services and facilities within the 
District 

To promote and facilitate greater access to 
affordable, reliable and accessible 
transport for the citizens of Moyle. 

Youth Youth provision has been lacking in the District.  The 
Partnership has adopted Youth as a priority as an 
investment in Moyle’s future. 
 

To harness the energy and talent of young 
people and use this to help them to prepare 
for their future and in a way that contributes 
positively to the life of the District. 
 

Learning, 
Employment & 
Business 
Development 

Moyle’s work force must have the skills required for the 
modern economy if the District is to prosper. Similarly we 
must exploit employment opportunities for the District 
through attracting investment and offering support to local 
businesses. 
 

To provide local residents with the 
opportunity to learn, in a way that opens a 
pathway to employment that meets their 
aspirations. 
 

Culture, Arts & 
Leisure 

This priority will complement our work on health and 
community development as well as improving the quality of 
life in Moyle.  It will encourage social integration and benefit 
our local economy by attracting visitors into the District and 
providing employment. 

To have in place the facilities and 
programmes necessary to meet the social 
needs and aspirations of residents and 
visitors to the District. 

Agriculture & 
Rural 
Development 

Moyle is a rural District and the agricultural sector is of 
crucial importance to the local economy - over a third of 
Moyle’s workforce is involved in agriculture. The Partnership 
also recognises that Foot & Mouth restrictions have had a 
serious and adverse effect on the sector within the District. 
 

To sustain farming families, rural dwellers 
and rural life by providing the means to earn 
a living whilst remaining in the countryside. 
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Health & Wellbeing 

Strategic Priority Indicative Actions Local 
 Implementation Structures 

 
Timeframe 

 
Outputs Indicators 

 
Health & Wellbeing 
 
Transport/access to services 
in the rural area for those 
with mobility problems 
 
More home visits by 
voluntary/statutory – home 
helps by trained advisors  
 
Health education/promotion 
in the area 
 
 

 
HW1:  Identifying Needs 
• There is a need for more information about 

the needs in this area.  How many people 
are there, where are they and what do they 
need?  A district-wide audit will provide a 
better indication of exactly what is needed. 

 
 
 
 
HW2:  Home Visit 
• Provide a home visiting advisory and 

information service to include ‘befriending’ 
support services to the elderly and house-
bound and information on social security or 
welfare entitlements. 

 
 
HW3:  Supporting Local Carers 
• Carers need advice and information to 

support them in their vocation.  This will 
include clinical information, how to use 
equipment, legal and technical advice and 
so on.  They will also need respite care 
programmes to ensure their own wellbeing.  
Respite provision needs to be expanded to 
include flexible options such as joint 
carer/cared for respite, home-based respite 
and weekly or even daily respite.  

 
 

 
Home Help Support Group 
 
• CHSST 
• SVDP 
• NACT 
• NALG 
• Antrim Area Hospital 

Trust 
• Homefirst 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Audit / Baseline survey completed 
 
 
Home visiting/advisory information pack 
 
 
 
 
 
 
20 carers trained in home visit advisory 
skills 
 
 
New respite care programme 
implemented assisting xx carers 
 
 
 
 
 
 
 
Full time co-ordinator working to 
develop and deliver a comprehensive 
home-help service including transport 
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Strategic Priority Indicative Actions Local 
 Implementation Structures 

 
Timeframe 

 
Outputs Indicators 

 
 
HW4:  Transport 
• Coordination of services available through a 

post or funding for programmes which can 
support the needs of isolated individuals 
who are largely house bound.  This would 
include arrangements for, for example, shop 
runs, day centre, medical attendances.  

 
 

 
 
 
 
 
 
NACT 
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Building Communities 

Strategic Priority Indicative Actions 
Local 

Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

Building Communities  
 
Build the capacity of the 
community through 
development and 
educational programmes, 
of which community 
relations principles will be 
integral. 
 
Increase participation in 
community activities to 
develop ownership and 
pride in their community 
(active citizenship). 
 
Enable individual 
communities to develop 
community plans 
(village/hamlet plan) as well 
as reviewing existing plans. 
 
 

CD1 Community Facilitators 
• Continue current posts (NACN/MDC & MDP and 2 

new Workers) 
• Skills Analysis - Identify gaps in skills ability within 

community groups 
• Design innovative training packages – skills 

provision to cater for identified skills that are 
required. 

• Invest in developing local Community facilitators x 
8 

• Support existing Volunteer agencies 
 
 
CD2 Education & Training  
• Co-ordinating body for delivering education and 

training across the district to avoid duplication of 
services and increase accessibility. 

• Support for EMU (Post 2003 – Citizenship) 
initiatives. 

 
 
CD3   Thematic Partnerships 
• Set up thematic partnerships for community 

festivals/environmental/youth/ women etc.  
• Financial programme to assist the development of 

the partnerships. 
 
 
 
 
 

                                           
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Community Workers 

 
 
 
 
 
 
 
 

 2 new posts supported & 3 current 
posts maintained 
 
Skills audit completed 
 
Number of people starting and 
completing course programme 
 
8 Facilitators  
 
Continued collaborative working 
relationships  
 
 
 
Number of people trained 
 
Number of Workshops/seminars 
delivered 
 
 
 
6 thematic partnerships 
established. 
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Strategic Priority Indicative Actions 
Local 

Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

CD4 Communications  
• To share and provide information online and 

create an online community calendar and notice 
board. Ensure working links to other on-line info 
sources. 

 
 
CD5 Village/ Hamlet Plans 
• Financial and technical support for village plans 

using, where possible internal resources and not 
bought in expertise. 

 
 
CD6   Community Facilities 
• Support for community facilities (including capital & 

revenue funding) linked to sustainability 
requirements. 

 
 
CD7  Community Safety 
• Community Safety Audit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Creation  of on-line calendar/   
Information site.   
 
 
 
 
 
10 plans completed 
 
 
 
 
 
 
 
 
 
 
Community Safety Strategy 
completed 
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Tourism & Environment 

Strategic Priority Indicative Actions 
Local 

Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
Tourism  & Environment 
 
Recognition of the 
mutuality of the 
relationship between the 
Tourism Industry and the 
environment. 
 
 
Support for closer links 
between the RTO and the 
proposed Causeway 
Coast & Glens Heritage 
Trust. 
 
 
  
Encourage Investment in 
the tourism infrastructure 
from hotel development to 
appropriately signed trails. 
 
 
 
 
 
 
 
 
 

 
TE1 Tourism Training  
• Training programme for tourism and hospitality & 

related service industries with regard to customer 
service.  

• Establish an accredited guiding scheme especially 
utilising local culture and history.  

 
 

TE2 Visitor Services 
• Develop series of entry point areas and coach arrival 

points with modern facilities and services in the key 
towns/villages incorporating toilets and information 
points. 

• Improved displays and information at lay-bys and 
viewing points. 

 
 
TE3 Events and Festival 
• Pilot programme to co-ordinate & market events to 

attract visitors and enhance their stay in area. Appoint 
Project Officer to progress this action. 

• Invest in a programme of key events to attract visitors 
based on themes such as traditional music, the pubs 
of the coast and glens etc. 

• Coordination and marketing of cultural events.  
• Myth and legend trail and archaeological and 

architectural tours of early Christian sites. 
• Organisation & Marketing of specific events based 

around themes & interests – driving tours, cycling, 
walking, angling, diving etc. 

 
 
RTO 
 
Causeway Initiative 
 
Causeway Coast & 
Glens Heritage Trust 
 
 
 
Causeway Institute 
 
Causeway Coast & 
Glens Heritage Trust 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
Development of Regional 
Tourism Strategy 
 
No. of employees trained. 
 
Accredited scheme 
established. 
 
 
No. of arrival points 
created. 
 
No. of new signs. 
 
 
 
 
 
No. of events promoted. 
 
No. of visitors taking tours 
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Strategic Priority Indicative Actions 
Local 

Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
 
Tourism as a major 
component of 
diversification of the local 
economy – e.g. 
agricultural economy. 
 

 
 
TE4 Tourism Infrastructure 
• Support for Water Based tourism – i.e. game & sea 

angling, sailing etc 
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Rural Transport 

Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
Rural Transport 
 
Holistic approach to rural 
transport & better use of 
existing resources.  
 
Increase membership of 
NACT. Significant growth in 
numbers using NACT 
services. 
 
 
Continuation and increase 
in R.T.F. funding. 
 
 
Improve accessible 
transport in rural areas. 
 
 
Make Moyle more 
accessible to visitors. 

 
RT1   North Antrim Community Transport 
• Continue support of NACT (Management, 

administration, marketing, drivers, scheduler, 
training for staff). 

 
 
RT2   Promoting Community Transport 
• Promote the Social Car Scheme 
• Promote Car Pool Scheme 
• Promote usage for accessible transport 
• Wheels to Work Scheme 
• Support continuation & increase in RTF 

funding 
• Promotion (mapping exercise) 
• Monitoring and evaluation from users 
 
 
RT3   Reacting to needs of Moyle Citizens 
 

 
 

NACT 
 
 
 
 
 
 

NACT 
 
 
 
 
 
 
 
 
 

NACT/outside organisation 
 

NACT 

 
Next five years 
 
 
 
 
 
 
 
Next five years front 
loaded 2001-2003 
 
 
 
 
 

 
 
 

Continuing over the life 
of NACT 

 
Ongoing 

 
Increase in membership of 
NACT from 65 at present. 
Greater awareness and usage 
of NACT’s services by the 
citizens of Moyle. More 
employment to the area. 
 
Improved access to services, 
amenities, events measured 
through customer satisfaction. 
Enhance the quality of life for 
the people of Moyle. 
 
 Surveys; journey logs; 
questionnaires, giving 
analytical feedback on 
NACT’s effectiveness. 
 
More employment created 
through greater usage of 
NACT services. 
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Youth 
 

Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
Youth 
 
More youth provision 
throughout the area 
including workers, 
programmes, venues. 
 
Training programmes for 
young people particularly 
those at risk. 
 
Networking with other 
themes – Transport, 
Training, Employment, 
Access to information. 
 
 

 
YTH1     Restructure NAYA to incorporate more skills 

& experience 
• Employ strategic worker officer with overall 

responsibility for programme and staff 
• Two full time youth workers; 1 for Ballycastle and 1 

outreach worker for other areas. 
• Employ an administration worker. 
• Revise, develop and implement the Youth Strategy. 

 
 

YTH2  Youth Venues 
• Identify venues in rural areas of Moyle with budget 

for programmes and venues (all running costs). 
• Maintain NAYA premises. 
 
 
YTH3   Human Resource, Training & Development 
• Youth Employment Skills Programme 

o Personal Development 
o Business Administration/Enterprise Skills 
o ICT Training 
o Work Placements linked to international 

partner organisations 
• Train youth leaders and new peer group trainers 

among the youth. 
• Promote formal and informal education.  
 
 

   
 
 
 
No. trained youth leaders 
 
No. youth programmes 
 
 
 
Participation in youth programmes 
(13 yrs – 18 yrs) 
 
No. events run under youth theme 
 
 
Satisfaction of youth with 
programme  
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Learning, Employment & Business Development 

 Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
Learning, Employment  & 
Business Development  
 
Creating employment 
(sustainable jobs) 
 
Supporting business 
investment, enterprise and 
development. 
  
Developing people 
(training/skills) 

 
LE1   Skills Audit/Employment Audit 
• Trying to understand local labour market 
• In context with wider economy 
• Identify opportunities and gaps 
• Set measures and targets 
• Focus on local people – who, where, what, why 

 
Learning Map 
• Local providers of training – existing provision will 

help identify gaps and meet these 
• Will also make providers aware of what each are 

doing 
• Database /Prospectus/Website 
 
Business Information  
• Sharing information from above 
• List support for local business 
• List of Local businesses 8 categories(CD Rom, 

Published Directory) 
 
Skills Report 
• Above information drawn up in Report to be published 

and available for assistance with future programme 
planning. 

 
 
 
 
 
 

 
Employment and Training 
Working Group (ETWG) 
 
• MEC 
• MDC 
• INI 
• T&EA 
• Private Sector 
• BCW Training 
• IDB 
• LEDU 

  
 
 
Skills Audit Report Completed 
& Published 
 
 
 
 
 
Database developed and 
made accessible 
 
Website developed 
 
 
 
To incorporate details of all 
local businesses 



 48

 Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
 
 

 
LE2  Business Development  
• Research and Feasibility Study into potential for ICT 

business development and teleworking/ 
homeworking. 

• Support for MEC core activities. 
• Sustain & enhance the existing business education 

initiative. 
• New Start Incubation Initiative. 
• Business Start 
• E-business support programme for non- LEDU firms. 
• Tendering Support Initiative 
• Support for CORE 
• Enhance quality through use of European Business 

Excellence Model. 
• Benchmarking for businesses – looking at best 

practice/business practices in other areas-perhaps 
looking at quality assurance systems. Link to wider 
training programme. Increasing SME competitiveness 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ETWG 
LEDU 
IDB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
1 report from 
research/Feasibility Study. 
300 Business Advice/ 
Counselling interviews. 
5 Enterprise Awareness 
events per year. 
15 Businesses on Tendering 
Support Initiative. 
4 Business Education 
Partnership Events. 
30 people assisted under 
New Start Incubation. 
100 Non Ledu businesses 
given e-business support. 
120 New Business Starts 
130 new jobs created (new 
starts). 
20 new jobs (business 
expansion). 
Increased Trade & 
Profitability for businesses. 
Inward Investment 
Improved coordination of 
actions at sub-regional level. 
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 Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

LE3  Retail Development 
• Villages & Town Centre Manager – to develop and 

implement action plans in Ballycastle, Bushmills & 
Cushendall. 

• Retail Sector Audit 
• Promote new entrants to retail sector – focus on niche 

markets & visitor trade. 
• Build capacity of local communities to develop & 

implement retail strategies. 
• Support for implementation of retail strategies such 

as: 
o Trade events 
o Promotion Campaigns 
o Retail Loyalty Schemes 
o Development of Supporting Literature 
o Trade & Retail Development 

Programmes 
 
 
LE4 Training (general) 
• Carrying out generic training for target groups 

identified through TNA 
• Support for development of Learndirect provision & 

establishment of access points throughout the district 
• Employment Schools Development Programme - 

promoting entrepreneurship & enterprise culture in 
schools. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ETWG plus  
CIFHE 
EGSA 
Universities 
NIBEP 
NAYA 
ETWG 
 

1 Town &  2 Village Centre 
Action Plans 
4 Retail Trade Development 
Programmes attended by 20 
people 
3 Local Retail Development 
Steering Groups 
Advice & Support to 50 
Retailers 
7 New retail businesses 
trading & 14 new retail jobs 
created 
 
 
 
 
 
 
 
6 courses yearly 
 
60 training places per year 
 
4 access points 
Increased uptake of 
Learndirect Courses 
 
3 schools participating 
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Culture, Arts & Leisure 

 Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
Culture, Arts & 
Leisure 
 
Develop facilities – multi-
purpose 
 
Develop participation and 
excellence 
 
Develop cultural sector, 
particularly  cross border & 
European cultural tourism 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
CAL1   Indoor Facilities 
• Multi-purpose indoor “wet-weather” facility in 

Ballycastle for sports, arts, education and 
community 

 
 
CAL2   Encouraging Participation 
• Programme to develop use of existing facilities 

for sports, arts, community and educational 
activity  
 Programmes of activity  
 Physical adaptation 
 Promoting access to the arts 

 
 
CAL3   Indoor Facility in Cushendall & Bushmills 
• Develop a community based sporting and 

recreational resource centre in Cushendall & 
Bushmills – (Link with YTH2) 

 
 
CAL4   Events 
 Tie in with Tourism Events(TE4) 
 Appointment of Arts Officer  

 
 
CAL5   Targeting Participation 
• Programme to encourage participation in CAL by 

target groups 

 
 
MDC 
 
MSAC 
 
MADF 
 
DARD 
 
 

  
No. of people using facility 

 
 
 
 
 
 
 
6 buildings in use for CAL 
activities. 
 
 
 
 
 
 
 
No. of people using facility. 
 
 
 
 
 
No. of events.  
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 Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
 
 
 
 
 

 
CAL6 Pilot Programme 
• Pilot programme to promote excellence in CAL 

run in Bushmills with follow-on in other areas 
 
 
CAL7 Water-based Activity 
• Develop participation of target groups in water-

bred sports utilising existing providers and using 
natural amenity 

 
 
CAL8 Public Art Sculpture Trail 
• Development of a public arts sculpture trail 
 
 
CAL9   Arts and Crafts (Youth) 
• Programme to develop sustainable opportunities 

for young people in the arts and crafts sector 
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Agriculture and Rural Development 

Strategic Priority Indicative Actions 
Local 

 Implementation 
Structures 

 
Timeframe 

 
Outputs Indicators 

 
Agriculture and Rural 
Development 
 
Co-operation – encouraging 
farmers to work together 
e.g. to produce local 
food/sell through local 
shops 
 
Marketing local produce 
 
 
Maintaining sufficient 
people on land to manage 
land - particularly young 
people 
 
 
 
Supplementing Farm 
Income 

 
ARD1 Farmer Co-operation 
• Support co-operative action to get farmers to 

work together on product-market opportunities 
• Support networking of farming groups 
• Support groups/network to develop innovative 

actions (non-mainstream farming) to improve 
returns/ quality of life 

 
 
ARD2 Local Produce  
• Develop an identity for high quality local 

produce  
• Develop a multi-use agriculture & resource 

centre for farmers, farm families and rural 
dwellers 

 
 
ARD3 Rural Development 
• Using local marketing centre provide 

farmers/farm families with specialised advice 
and support on new opportunities for 
diversification 

 
 
ARD4 Reallocation of Farm Resources 
• Support action for farmers to assess & 

reallocate farm resources by diversifying or 
obtaining off-farm employment 

 
MDC 
 
NACN 
 
DARD 
 
UFU 
 
NIAPA 
 
NAAA 

  
 
No. of farmers participating 
 
 
No. of farming groups 
supported. 
 
 
 
 
 
Logo/ brand identity for local 
produce. 
 
 
 
No. of users 
 
 
 
 
 
 
 
No. of farms diversifying 
 
No. of off-farm jobs 
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