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Screening of new policies
Screening of new policies

General guidelines 

1. The purpose of the screening exercise is to identify those new policies (or revised policies) which are likely to have an impact on equality of opportunity in respect of the nine dimensions listed in Section 75.  In essence it is a shortlisting procedure to determine which policies should proceed to an equality impact assessment.

2. All new policies must be screened, whether those policies are written or unwritten. Producing a full set of documented policies is not the purpose of the exercise - unwritten policies should be screened where appropriate.

3. The term policies cover all the ways in which the council carries out its functions relating to Northern Ireland.  This is a wide definition which includes strategies, procedures and codes of practice as well as what we would normally regard as a policy (a specific decision by the council about the delivery of a service).

4. In identifying your policies, please look at it from the point of view of someone outside the council.  What would they expect the council to have in the way of policies regarding a particular service?  For example, in respect of leisure centres, a member of the public might expect policies on charging, room hire, opening hours, range of facilities, single sex sessions, cleaning, health and safety, etc. and these are the sort of policies you should include.

5. For every new policy, please fill in the attached Screening Template.  This asks for a brief summary of what the policy is about and what it says.  We do not need a large amount of information but the description should be kept simple as it may be viewed by members of the public at a later date.  The template then asks you to answer four questions which will help to identify whether the policy has implications for equality of opportunity.  In each case use your best judgement and, if you think there are some equality implications, provide some brief information on why you think so.

6. As far as possible we would like you to provide a written copy of the policy as well.  Do not omit a policy just because there is no written document, but please remember that during the consultation phase a group might ask to see the policy.

7. The Equality Officer will look at each policy; check your answers to the questions to help distinguish between policies with some implications for equality of opportunity and policies with significant implications.

The screening process
The screening process is as follows:

1. Those responsible for policy development will take lead responsibility for the screening of each new policy on a departmental basis and according to this agreed procedure. 

2. Where a policy has originated from more than one department then screening will be carried out by representatives from all relevant departments, led by the department deemed to have primary responsibility.

3. The screening process automatically will be triggered at an appropriate time as a policy is being developed and prior to its implementation.

4. If there is any query about the definition or scope of the policy (including whether it represents either a new, adopted or modified policy) then please contact the Equality Officer for advice.

5. The completed screening template should be countersigned by all those involved in the screening process.

6. In certain circumstances screening may involve public consultation. This should only be undertaken following discussions with the Equality Officer. 

7. All completed screening templates, together with documentation associated with the new policy should be forwarded to the Equality Officer immediately on completion.

8. The Equality Officer in consultation with the Equality Working Group will consider the screening documents as requested. The results will be returned to appropriate Manager as soon as possible.

9. The Equality Officer will remind departments on an annual basis of the need to submit all new policies to the screening process.

If you have any queries about the screening process or any other aspect of Section 75 please talk to the Equality Officer.
Policy screening form

Background
Under Section 75 of the Northern Ireland Act 1998, the council is required to have due regard to the need to promote equality of opportunity:

· Between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation

· between men and women generally

· between persons with a disability and persons without

· Between persons with dependants and persons without.

Without prejudice to the obligations set out above, the Council is also required to have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.

Screening
The screening procedure should lead to one of two conclusions:

· The policy being screened does not have a significant impact on equality of opportunity and therefore does not require an EQIA

· The policy being screened has or is likely to have a significant impact on equality of opportunity and may require an EQIA.

Scoping the Policy

	Title of policy:




	Brief description of aim:




	Who implements the policy?




	Who are the main stakeholders in relation to the policy?




	How do we interface with other bodies in relation to implementation of this policy?




	What data are currently available to facilitate the screening of this policy?




Screening the policy
Answering the Screening Questions

The questions ask for evidence in relation to the Section 75 categories.  You should not think of the “don’t know” column in the form as the easy option to respond to any of the questions.  In cases where you don’t know and you don’t have data, you will need to make a judgement based on experience as to whether the policy you are screening may have an impact on any of the categories.  If your judgement is that the policy may have a differential adverse impact on any of the Section 75 groups (i.e. it affects them differently and less favourably than other groups), you should seek to obtain evidence.  You should note that evidence can be qualitative – i.e. drawn from the experience of individuals from their perspective – as well as quantitative.  Officers must give consideration to steps that they could reasonably be expected to take to obtain evidence and thereby inform their decision-making.  Such steps could include meeting with a representative group or selective consultation.

Where there is little or no evidence, and common sense indicates that a differential impact may be expected, you should discuss this with the Equality Officer.

1. Is there any evidence of higher or lower participation or uptake by different groups?

	
	Yes
	No
	Don’t know

	Religious belief
	
	
	

	Political opinion
	
	
	

	Racial group
	
	
	

	Age
	
	
	

	Marital status
	
	
	

	Sexual orientation
	
	
	

	Gender
	
	
	

	Disability
	
	
	

	Dependants
	
	
	


	Please comment:




2. Do different groups have different needs, experiences, issues and priorities in relation to this policy issue?

	
	Yes
	No
	Don’t know

	Religious belief
	
	
	

	Political opinion
	
	
	

	Racial group
	
	
	

	Age
	
	
	

	Marital status
	
	
	

	Sexual orientation
	
	
	

	Gender
	
	
	

	Disability
	
	
	

	Dependants
	
	
	


	Please comment:




3. Have consultations with relevant groups, organisations or individuals indicated that policies of this type create problems specific to them?

	
	Yes
	No

	Religious belief
	
	

	Political opinion
	
	

	Racial group
	
	

	Age
	
	

	Marital status
	
	

	Sexual orientation
	
	

	Gender
	
	

	Disability
	
	

	Dependants
	
	


	Please comment:




4. Is there an opportunity to better promote equality of opportunity or good relations by altering the policy, or by working with others, in Government or in the larger community, in the context of this policy?

Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 

	Please elaborate:




5. If the answer to any of the questions in 1 to 4 is yes please indicate whether you consider the policy may significantly impact on the Council's obligation to have due regard to the need to promote equality of opportunity.

Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 

	Please elaborate:




6. What data are required in the future to ensure effective monitoring?

	


7. 7. In the context of question 3 are there any relevant groups which you believe should be consulted?  Please specify

	


8. Is there an opportunity to promote positive attitudes towards disabled people?

Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 

	Please elaborate:




9. Is there an opportunity to encourage participation by disabled people in public life?

Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 

	Please elaborate:




10. Please indicate whether a full impact assessment is recommended 

Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 

	Please elaborate:




N.B. If an EQIA is not recommended, please sign and date this form and ensure that the reason for not recommending is made clear. If an EQIA is recommended, please continue. 

11. Other Issues

On a scale of 1-5, with 1 being the lowest priority and 5 being the highest, assess the policy In terms of impact on social need or economic disadvantage

	Social need
	    Rating

	
	


Screened by:
_______________________
Date: ____________

Screened by:
_______________________
Date: ____________
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