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S75 Executive Summary 

· What were the key policy/service developments made by the authority during this reporting period to better promote equality of opportunity and good relations and what outcomes were achieved? 

1. Disability Information Days

The Council worked in partnership with the Cedar Foundation and ran two “Disability Information days” at the Council offices in August and September 2009.  The purpose of the Disability Information Evenings was to raise awareness of the range of support services available to individuals and families living with disabilities and to provide them with information and advice.  The first evening focused on information for people with physical and sensory disabilities and this second evening focused on information for people with learning difficulties/needs.  Those that attended the event really benefited from the wide range of information from a variety of organisations ranging from education, employment, transport/travel, social, sport, arts, the claiming of benefits and many more.  The organisations were there to have an informal chat and provide advice and information on the range of support services that they provided.  

Feedback received from the attendees and organisations proved very supportive of the event.  As a direct result of the event, a number of disabled groups have since taken up sporting activities with some of the organisations who attended these nights.

2. Disability Action Sessions

Council invited and facilitated Disability Action who attended Council offices on three occasions.  On those days, they met with members of the public and gave advice and guidance on the support which was available to them.  Feedback from attendees was very supportive as they benefited from practical and financial assistance.  Follow up home visits were also made.  Following the events, a number of enquiries were still received by our Disability Officer Champion and these were passed onto the appropriate agencies.

3. Disability Sport

A local Disabled group have attended Sheskburn Recreation Centre weekly for Boccia Coaching. Three teams took part in the Northern Ireland Boccia Competition which was hosted at the Antrim Forum February 3rd 2009.

At the more recent activity sessions various new activities were introduced, including new age kurling and table top activity.

4. Mental Health Physical Activity

The Sports Development Department facilitated two programmes (one 8 Week Programme and one 10 weeks) of activities for clients from the Dalriada Mental Health Team. The clients took part in structured and specific training/physical activity suitable for their physical/mental capabilities. The program incorporated different aspects of physical well-being.  A full assessment of physical fitness in conjunction with social workers was carried out and so a progressive program of planned activities was delivered specific to the needs of the group.  The funding for the initiative was provided through the Northern Partnership for Physical Activity Programme.  

5. DISABILITY ATHLETIC FUNDAYS

The Sports Development Department organised and delivered several Athletic Fun days for the various local disability groups at the Quay Road Complex.   All 3 sessions were well attended and the clients enjoyed the competitive but fun based activities. All attendees received medals and refreshments. 

6. Moyle Disability Football Club

In conjunction with the Irish Football Association, the Facilities and Community Sports Development Officer set up a Moyle Disability Football Club.  The Club met every Tuesday night and a specially trained coach was provided for two sessions.  This enabled disabled people of all ages from all over the Moyle area to come along and “have a go”.

7. The Base

The Base is a relatively new day opportunity outlet for higher ability / higher grade adults with learning disabilities who attend Sheskburn Recreation Centre in order to participate in physical activity.

A ten week programme of physical and suitable activities was designed in order to best facilitate the various abilities within the group.  A full health assessment was carried out on each client and a specific and personalised gym training programme was put in place.

The group are looking at assessing further funding in order to participate in a further and similar programme.

8. Receptions Recognising Local Disabled Athletes

Two receptions were held to recognise the sporting achievement of local disabled athletes.  The first was to recognise Paul McLister who plays for the Knights Basketball team – all wheelchair users.  Paul was awarded the Disability in Sport Award 2010 by Antrim Borough Council.  

The second reception was to a team of disabled athletes from Greenlight Gateway – a local disabled group.  They won the 2010 Northern Ireland Senior Boccias Championship in a closely fought competition earlier this year.  Boccia is a seated sport similar to bowls.  It is a target game of skill and subtlety and is rapidly growing in popularity across Northern Ireland.  Greenlight Gateway had three teams entered in this competition and they were commended for their dedication to training and team work.

9. Gym

Moyle District Council recently refurbished the existing Fitness Suite in at Sheskburn Recreation Centre in October 2009. The new refurbishment has doubled the provision at the facility through utilising an adjoining space. Pulse Fitness supplied and installed the new equipment and the Fitness Suite now boasts their new top of the range Cardio Vascular and Resistance Machines. The majority of the equipment is IFI Accredited and is DDA compliant which encourages use from disabled athletes. The Recreation Department has also recently entered into a profit share arrangement between Council and Pulse Fitness. Council has invested a lot of time researching and planning the new fitness facility ensuring that the equipment is inclusive and encourages disabled people to participate in health & fitness activities.

10. Article in Alive

Active magazine is the Official Sport and Lifestyle Magazine of Disability Community throughout the province of Northern Ireland.  Moyle District Council published an article in its Spring edition to advertise the establishment of the Disability Football.

11. Disability Coaching

Moyle District Council’s Sports Development department facilitated the process of capacity building between the local sports college and the governing body IFA (the Irish Football Association) in order to start a Disability Football club.  This included Coach education training for volunteers.  The training course was an affiliated and recognised coaching award and was provided to participants free of charge.

12. Food Safety Programme

The Environmental Health Officers worked with a local Disabled Group to tailor, develop and deliver a Food Safety programme.  The programme was very well received and plans are in places to repeat this training.

13. “Cook – It” Programme

The Environmental Health Officers worked with a local Disabled Group to tailor, develop and deliver a “Cook – It” programme.  The programme was very well received and plans are in places to repeat this programme.

14. DDA Works – Phase 1

Over the past year, approximately £457,000 has been spent on works within Council’s building and facilities to ensure compliance to DDA.  These projects have included : - 

· Cushendun Caravan Park - New Ramps and Door widening

· Bushmills Community Centre -  New Ramps, door widening, disabled toilet, disabled parking bays

· Mosside Community Centre -   New Ramps, door widening, disabled toilet, disabled parking bays

· Sheskburn House and Recreation Centre - New Internal & external ramps, door widening, disabled toilet, disabled parking bays  

· Glentaisie & Rathlin Playgrounds – Items of DDA Compliant play equipment

· Rathlin Ferry – DRD funded DDA compliant ramp access at Ballycastle and Rathlin with DDA compliant passenger ferry

· Sheskburn Recreation Centre - New Gym – DDA Compliant Gym equipment.

15.Disability Action Plan 

In accordance with the requirements of the Disability Discrimination (NI)Order 2006, two new duties took effect from 1 January 2007 which requires public authorities, when carrying out their functions, to have due regard to the need to:

· Promote positive attitudes towards disabled people; and 

· Encourage the participation by disabled people in public life

In accordance with these duties the Council submitted a review of year three Disability Action Plan and the Plan for Year Four to the Equality Commission in August 2010. 

16.Disability Working Group
The Council established a Disability Working group consisting of Cllr Mc Mullan as the Disability Champion and staff representing Council. The Group appointed an officer Disability Champion to champion disability work internally with other staff. 

The Disability Working Group was established during this operating period.   The aim of this group is to discuss:
· disability matters  
· advance the disability agenda in the council and 
· report to the Equality and Diversity Working Group. 
17.Disability Champion

As part of the Council’s commitment to implement the requirements of the Disability Discrimination (NI) Order 2006, the Council appointed a Disability Champion from the elected members.  Cllr Oliver McMullan is currently the Council’s Disability Champion he works closely with other colleagues at a number of different levels to: 
1. Promote, and add value to the Council’s Disability Action Plan.

2. Co-ordinate and attend regular meetings with the others to:

· share good practice

· contribute to a steering group implementing the Disability Action Plan, record and report progress to the Equality Commission and to the Council and other groups as required.

· assist the Council to develop good practice as appropriate

· raise awareness of Disability issues within the Council area.

3.  Understand and effectively represent priorities for the local government sector in terms of disability equality.

4.
Engage and influence councillors and stakeholders in the aims and objectives of the Disability Action Plan.  

18.Equality and Diversity Working Group
The Equality Working Group met and reviewed its membership. The group now comprises of the HR Manager, the Good Relations Officer, the DPP Manager, the Disability Champion (officer Level), Administration Officer and the Head of Corporate Services. This working group is now known as the Equality and Diversity Working Group. This aim of this group is to discuss equality, good relations and issues related to disability matters.  In addition the group aims to ensure the Council is compliant with it’s equality and good relation duties. This group receives updates from the Disability Working group, DDP Manager, and other sections of the council through the Head of Corporate Services.  The Head of Corporate Services reports quarterly to the Senior Management Team on Equality, Good Relations and Disability matters.
19.Equality and Disability Training
Further training was delivered to Council staff and Councilors on Equality and Disability Issues. 

20.Website updated
The Council continues to review the accessibility of the website regarding accessibility features.

21. MOSSIDE MEN ONLY HEALTH EVENT

May 18th Mosside Church organised a Men Only Evening focusing on male health issues.  In attendance was Cholesterol Testing, Diabetes Testing Podiatrist and the CSDO was taking blood pressure readings, weight/BMI checks and general physical activity related advice.

Blood pressure readings were taken, explained and directed back to how physical activity can regulate blood pressure, blood sugars and advice was given on general health and well being. 

Other services available on the night were a barber, a podiatrist and a massage therapist and off course some healthy food.

22. ARMOY WELL MAN NIGHT

In conjunction with the Community Pharmacist a night of discussion and advice on male health related issues was hosted by Armoy Rugby Club.  

Initially the CSDO went to rugby training and asked each player to recruit a family member (father, uncle, grand-dad, older brother) in order to attend as well as themselves.  

The main attraction was a cholesterol test and a blood sugar test.  There were approximately 30 men in attendance from 8am-12pm at night.  Other health checks carried out were Blood Pressure and weight readings.  Along with both these measurements came a personal explanation of each reading and a discussion on any medications being taken.  

Other advice available was that of smoking cessation and healthy eating.  The pharmacist was himself male.  

Lastly discussion on how physical activity can impact life expectancy and quality of life was prevalent throughout.  The reason why this format was and will continue to be successful is the informal manner in which it is delivered and the time at which it is delivered.  Rural working hours don’t always fit in surgery hour/appointments.
23.ARMOY GIRLS NIGHT OUT
A pilot night of health related activities to engage women who normally don’t par-take in exercise.  The invite was to women of all age groups and the remit was healthy eating advice and practical hands on catering and tasting.

Also present was a beautician to advise on skin care and to give treatments and advice on stress and relaxation techniques.  Two relaxation therapists were also present –  (women therapists), and the choice of treatments were, Indian Head Massage, Aromatherapy Back Massage or Reflexology.

General advice was given to all participants on healthy food preparation in a cost effective way and lastly chair based (fun) activities finished the night off.    

24.OVER 55’S GROUPS 

BOCCIA TRAINING/NEW AGE KURLING

Boccia training and New Age Kurling training was delivered to two over 55’s clubs, Ballycastle and Mosside Church Group.

Both clubs are interested in a continuation of these activities and are willing to take part in a Moyle competition when organised.

25.DEPENDANTS

Women and men with dependants (parents) of Ballycastle Integrated Primary School took part in a six week course of physical activity with a health check at the beginning and then again at the end.

 

Twenty Eight parents, all female, took part.  The sessions were all different, starting with:- 
WEEK ONE: 

AEROBICS 

Blood Pressure Check, Resting Heart Rate, Screening for suitability to take part and weight.

Also consisting of explanation of Target Heart Rate Training Zone and the impact of physical activity on health and lifestyle

 WEEK TWO:
KICK BOXING (CARDIO KICK)

 WEEK THREE: 
YOGA

 WEEK FOUR:
CIRCUITS

 WEEK FIVE:
DANCE AEROBICS

 WEEK SIX:

CARDIO MIX

At week six another health check was carried out prior to starting exercise in order to show participants the benefits of adhering to continuous exercise.  Obviously there were those that couldn’t attend all session this was reflected in the readings.  Those that did attend regularly showed improvement.

26.OLDER PEOPLE’S BENEFITS SEMINAR

The former Chairperson, Councillor Cara McShane hosted successful Older People’s Benefits Seminars in February this year.  The Seminars were held in Ballycastle, Bushmills and Cushendall.

Information was available on Home Insulation Grants and on Benefits available to older people.  Citizen's Advice Bureau was also in attendance.

27.Other initiatives

· The Council continued to mainstream equality issues within the Council and in partnership with others within the District.

· The Council continues to forge good working relationships with other Councils which will form the new cluster Council namely: Ballymoney, Limavady, and Coleraine,

· The Council has co-ordinated and implemented the Disability Action Plan Year 3.

.

· The Council has informed employees of the availability of the Big Word Language translation system for non English speakers.

· The Council has begun work on the DDA upgrades.

· The Council has completed work on Single Status.
GOOD RELATIONS
The 2009/10 financial year was again a successful year for Moyle District Council’s Good Relations Programme, building on the initiatives and activities in previous years, and experiencing some new learning which will direct future activities.

Significant progress was made in a number of areas, including internal good relations training, the function of the Good Relations Working Group and effective use of the Arts in engaging those who have previously not engaged with the Good Relations Programme. Key to success in the programme was working in partnership with other public, voluntary and community sector agencies. A number of community groups were assisted with Grant aid to run a number of community based projects and activities, not to mention the support in phone calls, follow ups, guidance and advice. 

The Good Relations Programme continues to develop into a “leaner”, more fit for purpose programme aimed at tackling the issues that divide us. Undertaking the writing of a refreshed Strategy for 2008-2011, and Focus Group research within the District, has helped to hone the Programme and should put Moyle District Council into a better position for addressing  difference based on race, religion and political opinion.

This was the first year of the ‘refreshed’ Good Relations strategy (2008-2011) which was commissioned to give a clear and firm direction for the programme, based on current issues and needs in the community. This revised Moyle plan complements the Peace III plan and clearly outlines how it currently links to Shared Future and the Racial Equality Strategy – and by implication the Programme for Cohesion and Integration – the successor of these two strategies.  

It is recommended that the Moyle District Council Good Relations Programme continues into the next financial year, basing its activities on its new, refreshed three-year Action Plan (2008-2011) and particularly on the revised Action Plan for 2009/ 10. 

· What are the main initiatives planned in the coming year to ensure the authority improves outcomes in terms of equality of opportunity and good relations for individuals from the nine categories covered by Section 75? 

In the coming year we will be:
1. Conducting the Audit of Inequalities

2. Writing the Equality Scheme

3. Designing the Action Plan

4. Consulting on the New equality Scheme and the Action Plan

5. Rolling out year one of the Action Plan and aligning it with our Corporate Plan

6. Continue to work on the Disability related issues

7. Retrain Key staff on the new screening procedures

8. Develop monitoring strategy 
9. Continue to roll out the Good Relations Plan
10. Continue to mainstream equality issues within the Council and in partnership with others within the District.
11. Continue to forge good working relationships with Ballymoney, Coleraine, Limavady  District Council 
12. Provide equality clinics for Senior staff developing high level strategies as required 
13. Continue to hold Equality and Diversity Working Group meetings.
14. Continue to hold Disability Working Group meetings. 
15. Co-ordinate and implement the Disability Action Plan Year 5.
16. Continue to implement the DDA upgrade.
· Please give examples of changes to policies or practices which have resulted in outcomes. If the change was a result of an EQIA please tick the appropriate box in column 3 and reference the title of the relevant EQIA in the space provided below:  
	
	Outline change in policy or practice which have resulted in outcomes
	Tick if result of EQIA

	Persons of different religious belief
	· 
	

	Persons of different political opinion
	· 
	

	Persons of different racial groups
	· 
	

	Persons of different age
	· 
	

	Persons with different marital status
	· 
	

	Persons of different sexual orientation
	· 
	

	Men and women generally
	· 
	

	Persons with and without a disability
	·  improve relationships with the disabled community

· Specialist training on hearing impairment

·  Disability Working Group and Disability Champions continue to deliver key initiatives highlighted in Executive Summary
	

	Persons with and without dependants
	· 
	


Section 1: Strategic Implementation of the Section 75 Duties

· Please outline evidence of progress made in developing and meeting equality and good relations objectives, performance indicators and targets in corporate and annual operating plans during 2008-09

1.
The Council’s Corporate Plan cycle 2009-11 is currently underway.
2.
As the Council’s Corporate Plan shapes the future direction of all of its services this was an opportunity to ensure that the principles of Equality and Good Relations were central to it.  

3
Both the Chairman and the Chief Executive have taken the opportunity through the Corporate Plan to demonstrate their commitment to Equality and Good Relations by stating very clearly in the introduction their commitment to build, “a focus on equality and good relations into everything we do”.

4
This commitment is reiterated within the Purpose and Values outlined within the Plan.  These are:

“Moyle District Council exists to maintain and improve the well-being of the people of Moyle.  It does that by listening to them; by being the voice for Moyle; and by providing good local government services within Moyle.  In its work the Council wants to:

· Defend the uniqueness of Moyle District 

· Be open, friendly and transparent

· Promote and demonstrate equality and good relations

· Make best use of its resources

As an associated objective under the theme of,

“Providing civic Leadership and Encouraging the participation and involvement of local people” the Council has indicated several commitments which will further equality and good relations within the Council, they include:

· Lead on a young people’s strategy for the District and 

· Develop programmes/projects that recognise the particular needs of different sectors and groups and those who feel socially excluded.

5
Under the theme of, Being a Well run Council, the Council has confirmed that it will adhere to the Equality legislation and fulfill all of the statutory duties in relation to Equality and Good Relations.

6
During the review period Equality and Good Relations was reviewed on a monthly basis at the Strategic Management Team meeting.  The Head of Corporate Services reports on all of the issues relating to Equality and Good Relations and facilitates discussion and agreement regarding any areas identified for action.

7
The new Section 75 guidance issued by the Equality Commission for Northern Ireland is timely as we are about to enter start preparing for the new Corporate Planning Cycle.

Section 2: Screening
· Please provide an update of new/proposed/revised policies screened during the year. 

	Title of policy subject to screening 
	Was the Full Screening Report or the Result of initial screening issued for consultation? 

Please enter F or R
	Was initial screening decision changed following consultation? Yes/No
	Is policy being subject to EQIA? Yes/No? If yes indicate year for assessment. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 3: Equality Impact Assessment (EQIA) 
· Please provide an update of policies subject to EQIA during 2009-10, stage 7 EQIA monitoring activities and an indicative EQIA timetable for 2009-10

EQIA Timetable – April 2009 - March 2010
	Title of Policy EQIA  
	EQIA Stage at end March 09 (Steps 

1-6)
	Outline adjustments to policy intended to benefit individuals, and the relevant Section 75 categories due to be affected.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Where the EQIA timetable for 2009-10 (as detailed in the previous annual S75 progress report to the Commission) has not been met, please provide details of the factors responsible for delay and details of the timetable for re-scheduling the EQIA/s in question.
(Enter text below)

Ongoing EQIA Monitoring Activities   April 2009- March 2010
	Title of EQIA subject to Stage 7 monitoring


	Indicate if differential impacts previously identified have 

reduced or increased 
	Indicate if adverse impacts previously identified have reduced or increased 



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Please outline any proposals, arising from the authority’s monitoring for adverse impacts, for revision of the policy to achieve better outcomes

    the relevant equality groups:

(Enter text below)
2010-11 EQIA Time-table 
	Title of EQIAs

due to be commenced during 

April 2010 – March 2011
	Existing or New policy?
	Please indicate expected timescale of Decision Making stage i.e. Stage 6 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 4: Training 

· Please outline training provision during the year associated with the Section 75 Duties/Equality Scheme requirements including types of training provision and conclusions from any training evaluations.

4.1
A comprehensive training programme relating to equality and disability issues was delivered during the period 2008/2009/10. Both elected Members and all employees received training. 

Section 5: Communication 

· Please outline how the authority communicated progress on delivery of the Section 75 Duties during the year and evidence of the impact/success of such activities.

5.1
The implementation of Equality within the Council is directed by an Inter-departmental working group the Equality and Diversity Working Group.   The Equality and Diversity Working group met three times during the year. The Head of Corporate Services Chairs the Equality and Diversity Working group. 
5.2
The Head of Corporate Services reviews equality matters with the Strategic Management Team on a monthly basis.  

5.3
The Council has in place a Joint Consultative Committee which facilitates communication between employees and the Council regarding the implementation of Equality and Good Relations.  The following trade unions are represented on the JCC, NIPSA and GMB. The JCC meets as and when required to discuss employee relations issues.

5.4
The external Council Newsletter ‘ Moyle Matters’ is used as a vehicle to provide articles and up-dates to the wider population about developments in the field of equality and good relations.

5.5
Internally throughout the review period the Council has continued to develop the internal intranet.  The intranet has proved a valuable tool in communicating and consulting with staff regarding Equality and Good Relations.  

5.6
Our statutory duty is maintained in relation to communicating with our consultees on our Consultation List.  

5.7
During Induction both employees and councilors groups receive information relating to Equality and Good Relations within the Council.

5.8
The Annual Progress Report is also central to the communication process in relation to the delivery of our statutory duty.  The Progress Report is completed by the Human Resource Manager and the Good Relations Officer in consultation with the Equality and Diversity Working Group (EDWG).

5.9
The Human Resource Manager and Good Relations Officer attend lectures, seminars and conferences throughout the year and actively seek to develop the service.  In addition all of the groups outlined above, the EDWG, the JCC and the Strategic Management Team provide feedback regarding the effective communication of the statutory duties.

Section 6: Data Collection & Analysis

· Please outline any systems that were established during the year to supplement available statistical and qualitative research or any research undertaken/commissioned to obtain information on the needs and experiences of individuals from the nine categories covered by Section 75, including the needs and experiences of people with multiple identities.
6.1
Considerable statistical information is held centrally within the Council in relation to the District of Moyle; this is updated annually and used in the development of the Council’s Corporate Planning Process.  

6.2
During the last review the Council established a system detailing information which is available for all Council officers when undertaking an Equality Impact Assessment or developing new policies and procedures within the Council.
6.3      During the review period the Council considered the monitoring information forwarded to all job applicants. The monitoring form has been revised in accordance with the Equality Commissions guidelines.

· Please outline any use of the Commission’s Section 75 Monitoring Guide.

1. The Council conducted a staff survey using the Commission’s Section 75 Monitoring Guide.
2. We reviewed our recruitment procedures and using the Commission’s Section 75 Monitoring Guide.
Section 7: Information Provision, Access to Information and Services

· Please provide details of any initiatives/steps taken during the year, including take up, to improve access to services including provision of information in accessible formats.
7.1
The Council is committed to providing information in alternative formats as outlined within the Equality Scheme.  Information is available on request in alternative formats such as large print, Braille, disc and audio cassette and in minority languages to meet the needs of those not fluent in English. 
7.2 The Council continues to upgrade the website.

Section 8: Complaints

· Please identify the number of Section 75 related complaints:

· received and resolved by the authority (including how this was achieved); 

· which were not resolved to the satisfaction of the complainant;  

· which were referred to the Equality Commission.

No complaints were received during this period.
Section 9: Consultation and Engagement

· Please provide details of the measures taken to enhance the level of engagement with individuals and representative groups during the year. 
· Please outline any use of the Commission's guidance on consulting with and involving children and young people.
(Enter text below)

Section 10: The Good Relations Duty

· Please provide details of additional steps taken to implement or progress the good relations duty during the year. Please indicate any findings or expected outcomes from this work.  

· Please outline any use of the Commission’s Good Relations Guide.

Please see attached at Appendix One
Section 11: Additional Comments 
· Please provide any additional information/comments 
Disability Duties Questions

Please see attached at Appendix Two, the Disability Report for the period  

APPENDIX ONE
MOYLE DISTRICT COUNCIL

GOOD RELATIONS ANNUAL REPORT FOR 2009 - 2010

	Moyle District Council Good Relations Annual Report 2009/10



	Rationale/

Aim/AFS/ RES theme 

(ref guidance note 1)
	Objectives 

(ref guidance note 1)
	Actions

(ref guidance note 1

	Proposed Budget


	Actual Expenditure Incurred

(please note the schedule heading under which this expenditure was incurred)
	Detail of Project to Date

Please include the following information: (1) Which heading of the funding schedule is the project expenditure being allocated (2) Description and date of the event / activity /programme as it happened (3) Successes achieved, (4) Identified blockages or difficulties in delivery (5) Detail of the PI’s achieved against those noted in your 09/10 action plan. (6) GR impacts that the event /activity has achieved against those noted in 09/10 action plan and how this was measured. (7) If deviation of actual expenditure is more than 10% of proposed budget please indicate reason for deviation. (8) Note complementarity / Input from PIII

	
	
	2009/2010
	2009/2010
	2009/2010
	

	Theme 1:  Enhance Civic Leadership – Promoting Good Relations by example

	To develop civic leadership through equitable and transparent governance and by enabling others to participate in civic society

REP 1 *
SF5

* Acronyms explained in Appendix 4
	Ensure that the Good Relations programme is delivered in an equitable manner, reporting directly to Council and in full consideration of PfG, S75 and Council’s Equality Scheme
	Continue to offer programme as widely as possible to all parts of MDC area, via mailout to all groups/ local press etc


	0
	0
	Activities open to all people and groups across the District

	
	Develop detailed annual actions plans to ensure the delivery of the Good Relations Strategy and monitor and evaluate the delivery of same on a yearly basis
	Action Plan in place by April 2009


	0
	0
	Achieved



	To develop civic leadership through equitable and transparent governance and by enabling others to participate in civic society

REP 1 *
SF5


	Facilitate discussions and training on how Good Relations is mainstreamed across all Council 

Departments through a programme of 

staff training across all departments and liaise with Equality Working Group on emerging strategies/ plans.  


	1 themed training initiative per annum with 10 staff

(Secure support of Equality Working Group to influence Senior Management Support re staff participation)

Continue use of Diversity Calendars in all Departments

Continue to work with Equality Working Group on MDC Policy for Use of Council Property (external)
	900

520

0


	0

495

0
	This did not happen due to Equality and Disability training delivered by Human Resources Dept and also Peace III training so was not delivered to avoid duplication.
Calendars were ordered and list Moyle District Council as partner sponsors. Each Calendar was given to Councillors and staff members across all the Departments in an effort to inform and educate on world religions, traditions and cultures.

Ongoing quarterly meetings

	To develop civic leadership through equitable and transparent governance and by enabling others to participate in civic society

REP 1*

SF5
	Facilitate all 15  councillors to take part in a Moyle focused Goods Relations training and awareness programme.
	Themed programme for all eg Skills for Dispute Resolution/Team-building/Responsible Civic Leadership Or Themed Visits

Offer annual opportunity to engage with young people via Political Speed Dating during Local Democracy Week


	600

110


	0

125
	This did not happen due to Councillor participation in Peace III training.

Building on the success of previous years, Moyle Councillors took part in a ‘Political Speed Dating’ event. The event involved members of Moyle Youth Council which took place on Thursday 15th October at 7.30pm. Pairs of young people each had a 5-minute interaction with a Councillor, during which they could questions on any topic before moving on to the next Councillor. Each young person had to allocate a score to each Councillor based on issues such as approachability, listening skills and willingness to understand their issues.

This proved an ideal format for engaging with members of the Moyle Youth Council and a strong desire exists to build on this contact and relationship. At the end of the evening, the scores were totted up and Cllr Helen Harding was narrowly denied a hat-trick of successive victories by Cllr Padraig McShane who was awarded with a certificate for “Winning Councillor”.



	
	Review regularly the public’s perception of good relations in the Moyle area and how well the Council is regarded in its promotion
	2 focus groups undertaken randomly across the Borough. Poss couple findings with other desk research
	366


	0
	This activity did not happen due to the upcoming consultation for the new Good Relations Strategy for the Causeway Coast and Glens Council areas, with consultation happening in Autumn 2010. 

	To develop civic leadership through equitable and transparent governance and by enabling others to participate in civic society.
	To attend quarterly meetings of the Northern Regional Forum of CROs/GROs particularly around Peace III
	4 meetings per annum (Peace III manager currently organising monthly meetings for CROs/GROs in NE region)
	0
	0
	These are attended regularly and I try to get to these meetings to help with gaining an overview of PEACE III activities as there are so many. To date I have tried to avoid being dragged into the plethora of other PEACE III steering groups and committees otherwise I would be spending a large proportion of my time attending them.

	Total Theme 1
	
	
	2496


	620
	

	Theme 2:  Promoting Good Relations

	To support opportunities for the development and promotion of Good Relations within the Moyle District

REP5

SF6

SF8


	Improve public awareness of the Moyle Good relations generally by  working with the local media to ensure positive good relations are promoted
	6 articles/talks annually (Content will take into account the findings of Focus Group Research 2008 & ideas discussed at GRWG meeting March 09)


	600
	300
300
	This amount went to the promotion of Good Relations articles in the Moyle Matters – a biannual Council publication (Spring & Winter) that is delivered to every household in the District. Some 6,000 copies are delivered to highlight the programme and raise its positive profile. 

      

	
	Develop partnerships with statutory agencies and community/voluntary groups that enhance GR
	Attend 2 such meetings monthly
	0
	0
	I sit on the Moyle Community Safety Partnership which has met monthly and includes a range of public, community and voluntary sector organisations.

	To support opportunities  for the development and promotion of Good Relations within the Moyle district

REP1

SF5


	Work in conjunction with other District Councils to optimise the Good Relations benefit to Moyle (in particular through the Peace III Plan and to enhance partnership working prior to RPA)
	Develop regional projects and meet approx monthly
	1600

HIGH PRIORITY


	1500

36.34 

17.36
	Several meetings have been attended and in September we had a regional event called Café Culture which attracted a large number of people from across the six Council areas. The event provided a platform for people to engage with individuals and organisations with which they might not have been familiar – including Travellers, AOH, Apprentice Boys, Security Forces, and a range of others. See attached evaluation report for more info.

Other Councils have met the cost of this event whilst I am leading on a tendered piece of work for an external Consultant to look at the four Action Plans of Coleraine, Limavady, Ballymoney and Moyle and to draw them together identifying common themes and needs. This scoping study was completed in February 2010 and forms a keystone document for the development of a future action joint strategy and action plan common to the four Council areas due to merge under the proposed RPA (see attached report).

Smaller financial amounts listed were spent on catering for these meetings and working groups.

	REP 1

SF 5
	Maintain Good Relations Working Group that informs and advises on the implementation of the strategy


	Meet Quarterly
	150
	63

52.17

74.00

	Meetings of the working group took place in Cushendall and Ballycastle and reviewed the work and plans of the Council programme on a quarterly basis. Costs incurred are to host the meetings.

	REP 1

REP 4

SF 5

SF 6

SF 6
	Use the Arts to showcase Good Relations by supporting at least 1 innovative project per annum
	Support at least 1 project per year
	2600

HIGH PRIORITY
	1000

1600
39.60

	Initial support for “Stars – A Nativity” production – Moyle aims to match CRC funding for the event who awarded a £2500 grant. The production is a new story, completely different from but inspired by that of the first Christmas. It is a community-wide venture which has received great support and encouragement from a number of local organisations and partnerships including schools in the town, Corrymeela, Spreading Wings, Ballycastle Church Action, Moyle District Council’s Good Relations Programme, and many other youth and community groups.  The show involves established, professional actors as well as local, amateur ones; it will involve people from church and people from no church; it will involve drama and music, hard work and fun. The production is a genuine community venture and one of the biggest such cross-community ventures in Northern Ireland.

STARS – A Ballycastle Nativity was staged in the two main schools in the town in the first week of December 2009.  Act One will took place in Cross and Passion College, and then the audience were invited to cross the Moyle Road for Act Two in Ballycastle High School as part of the play.


	To support opportunities for the development and promotion of GR within the Moyle District


	Produce/purchase Good Relations merchandise which promotes a Good Relations Message


	Design and use themed produces (inc bus advertising)
	2027


	
	This did not happen due to slippage of timescales.

	Total Theme 2


	
	
	6977
	4982.47
	

	Theme 3:  Supporting Community Engagement towards a Shared Community

	To cultivate inter community and intra community engagement and to encourage the development of better relations within the community as a whole

REP 4

REP 5

SF 1 – 10
	Provide financial support to programmes of engagement that enable the delivery of the aims set out in the Good Relations Strategy with local groups.  Includes Good Relations Grant Scheme in accordance with relevant criteria.
	At least 1 project supported.  At least 4 grants issued.
	1500
	200

250

250

250

250

250

250


	Corrymeela were awarded a grant for a ‘Not up my street event held during CR week.
Grants were awarded in the second quarter to TIDES Training whose project brought people together to reduce fear and isolation in areas where sectarianism and racism is a problem. The project provided a link between different ethnic and cultural groups, trained individuals and groups in cultural diversity and awareness as well as building positive links between diverse groups through the arts. The main aim of this project was to challenge prejudice within and between different communities and whilst beneficiaries come from across Northern Ireland also included residents from the Moyle area. 

The All Set Cross Cultural Project, based in Portadown, operates throughout NI in partnered primary schools, offering a six-week programme during April and May 2009 in which pupils from the Controlled and Maintained sectors engage in joint activities, learning dances and music from both traditions and exploring their common heritage.

The applicants have been contracted to work in both primary schools in Armoy and this grant assistance will enable them to offer an evening event for the whole community, so that this learning is not limited only to the classroom. The project aims to dispel myths and prejudices associated with traditional art forms.

Bushmills Peace Group is an inter-church group with members drawn from Catholic and Protestant churches in Bushmills and along the North Coast. Meetings of the group are alternated between participating church premises with a view to increasing mutual respect and tolerance.

The Group organises an annual outing as a means of building on these principles and drawing in more people from both sides of the divided community to join in the work of peace-building.

The outing provided an opportunity for participants to deepen cross-community friendships and to learn more about one another’s traditions

The North Antrim Dalriada Group comprises a number of people from mixed religious traditions who have an interest in their shared history of the “Ancient Kingdom of Dalriada”. The Group has organised a number of tours exploring the cultural, political, and religious links between North Antrim and Scotland. This tour examined a number of plantation towns from Dunseverick to Navan Fort via Armagh and Dungannon. Participants will developed a greater understanding of the differences which have formed the basis for hostilities in the past by providing this opportunity to explore shared heritage in a non-sectarian and non-threatening way.

Coiste na nGleann were awarded a grant for their application to support the running costs of a Gaelic / English Parent and Toddler Group in the Glens area and will operate one morning a week running parallel to school term time. The aims of the group are to promote public awareness, knowledge and understanding of the Gaelic cultural heritage, bi-lingualism and the Gaelic language within the context of adult / child learning and interaction. 

The project met criteria B by supporting single identity work which promotes understanding and education and increases the confidence of a community in its own culture, heritage and traditions.

Bushmills Ulster Scots Heritage (BUSH) were also awarded a Grant for organising a single identity event in an effort to raise awareness of Ulster Scots in the area and modern day concepts of St Patrick.

The festival activities included both Ulster Scots and Irish traditional dancing, drawing parallels from both the similarities and differences of the traditions.

	REP 2

REP 4

REP 5

REP 6

SF 6

SF 8
	Undertake a Good Relations Programme specifically targeting young people with innovative engagement projects/media
	1 project per annum for up to 10 young people
	4800
	300

100

400

475

144

1200
	Support was given to the Maine Project to deliver partnership working on hate crime prevention and related training. 

The Moyle Youth Council held a major youth conference with the promotion of good relations as an underpinning theme recently at Corrymeela in December. The title of the conference ‘Moyle young people – different but not divided’ included games, group discussions and workshops before a finale piece by local bands. Aimed at young people aged 15 – 25, the event brought young people and youth leaders from different parts of the community together to share ideas, meet new people and share in discussions in an enjoyable format and setting. The day was a great success with over 70 people attending with representatives from the NEELB Youth Service, Moyle CSP, Antrim and Ballymena Youth Councils and Moyle Good Relations.



	To cultivate inter community and intra community engagement and to encourage the development of better relations within the community as a whole

REP 2

REP 4

REP 5

REP 6

SF 6

SF 8


	Provide training (not necessarily traditional training approach) and capacity building to enable local communities to engage in good relations for up to 10 groups per annum.

Alternative approaches may include more use of film, theatre, community dialogue etc


	Facilitate the delivery of at least 1 themed programme per annum which engages up to 10 community groups and/ or individuals

(prioritise unionist/ nationalist theme)
	5790


	200

4000

170.21

275

50

100

340

1200
	Red Card Theatre Company performed their theatre show ‘Denial’ to mark Holocaust Memorial Week and was delivered by the Arts Programme with the Good Relations Office in a joint project across the District. Performing in three parts of the District, Bushmills, Ballycastle and Cushendall, the performance was followed by a discussion with the audience on issues of prejudice, division, racism and identity.

The GR Programme supported a training initiative in the Bushmills and Causeway area through the Workers Education Association (WEA). The course is entitled ‘Us and Them” and sets out to assist individuals explore the complexities, origins, myths and conflicts that may surround their sense of identity living in Northern Ireland. It looks at labels and symbols and how these can signal pride or prejudice, inclusion or exclusion and helps learners examine their own group/individual identity and how this relates to that of others. The course, beginning in early March is held over 8 evening sessions and has had received positive feedback thus far.

	Total Theme 3


	
	
	12,090
	10,654.21
	

	Theme 4: Addressing the visible manifestations of sectarianism and racism in the Moyle area

	To address the visible manifestations of sectarianism and racism in the Moyle area

REP 1

SF 1

SF 2

SF 3

SF 7

SF 10


	Increase the awareness among groups of other examples of good practice in relation to addressing the visible manifestations of sectarianism and racism including hate crime


	One best practice visit per annum, potentially in association with other councils
	495


	50

150

150

65

85
	I am working with staff from the Peace III Programme 6a on Visible Manifestations and am trying to utilise their skills, training and capacity to deliver the programme particularly in the community of Liscolman. I have organised and helped to facilitate a cultural traditions programme based on local history, dialect, the Somme and flags and murals. The process is still ongoing and the community are currently engaging in a process of developing a new mural.

	Total Theme 4


	
	
	495


	500
	

	Theme 5:  Understanding & Celebrating Cultural Diversity

	To support the understanding and non-threatening celebration of the rich diversity of cultures in Moyle, harnessing it for the greater good of all residents and visitors.

REP 5

SF 1

SF 2

SF 4

SF 5

SF 6
	To enable and support increased understanding of local cultural heritage, traditions,   cultures, languages & history through a schools programme over a 3 year period targeted at Yr 8 school children (through music or arts projects in particular or through a shared history prog.)
	Support of activities for same pupils who participated last year (when in yr 8) and are now in yr 9.


	2100


	3000
	This piece of work seeks to build on the 2009 Cultural Heritage Initiative in Moyle Secondary Schools. This new project is designed and delivered by staff and volunteers from the Corrymeela Centre at Ballycastle, utilizing both the wide range of global volunteers in conjunction with the Council.

The project aims to explore the understanding of local heritage and diversities in the Moyle area, using other global cultures as a comparative lens. A series of facilitated workshops are carried out in conjunction with local Year 9/10 pupils in Moyle Secondary Schools finalizing with an awards night. 


	To support the understanding and non-threatening celebration of the rich diversity of cultures in Moyle, harnessing it for the greater good of all residents and visitors.

REP 5 SF 1

SF 2 SF 5 SF 6
	Enable and support the celebration of cultural diversity & multiculturalism among the community (through e.g. music or arts projects in particular)


	Development activities supported


	1400
	1439.40


	An ‘Understanding Cultural Diversity / Celebration Event’ was held at Corrymeela on 29/4/09 and was supported by the GR programme. The event maximised the opportunity for local participation and exposure to other cultures, whilst vulnerable communities were reassured.


	REP 5

SF 1

SF 2

SF 3

SF 5

SF 6


	To facilitate Good Relations on the sensitive issue of Parading


	Delivery of 2006 Parade Review in preparation for 12 July 2011 Parade in B’Castle.

(subject to advice from Parades  Commission)
	165


	0
	No progress

	To support the understanding and non-threatening celebration of the rich diversity of cultures in Moyle, harnessing it for the greater good of all residents and visitors.

REP 5

REP 6

SF 5

SF 6
	To support the delivery of a range of different language or cultural classes in Moyle which promotes greater inclusion of new communities and increases peoples immersion in new and existing cultures including Irish and Ulster Scots
	One series of classes facilitated per annum


	1760


	
	Initial meetings held with the Ullans Centre, Ballymoney and Rathlin Community Group Representative. Planning is underway for a joint initiative during the summer 2010. 

	Total Theme 5


	
	
	5425
	4439.40
	

	TOTAL GR PROGRAMME COSTS
	
	
	27483
	21,196.08
	


APPENDIX TWO

MOYLE DISTRICT COUNCIL

DISABILITY ACTION PLAN – REPORT ON PROGRESS FOR 2009 - 2010

MOYLE DISTRICT COUNCIL – DISABILITY ACTION PLAN

Year Three

Report on Progress

2009 - 2010

ACTIONS ACHIEVED AND ONGOING 

	Action Measure
	Timeframe
	Outcome
	Responsibility
	Progress / Status

	Mainstreaming

Prepare Annual Report on Implementation of Plan 
	July 2010
	Monitor and report on progress


	Human Resource Manager
	Report completed in July 2010.

Action ongoing.

	Equality and Diversity Working Group to include the Disability as a fixed agenda item

	Quarterly meetings
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people
	Human Resource Manager
	Meetings held throughout the year.  Disability Officer attended meetings to give an update from the Disability Working Group.

Action ongoing.

	Disability Working Group reporting to the Equality and Diversity Working Group

	Quarterly meetings
	Increased awareness of disability issues
Promotion of positive attitudes towards disabled people
	Human Resource Manager
	Meetings held – as above.

Action ongoing.

	Quarterly reports to the Strategic Management Team 
	Quarterly
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people
	Head of Corporate Services
	Meetings held and reports produced as part of Council reports.

Action ongoing.

	Raise staff awareness of the Disability Action Plan.


	September 09- August 10 - ongoing
	Positive impact on all aspects of Department’s work.
	Disability Action  Group
	Disability Action Plan published on StaffNet as well as MDC’s website. Action ongoing.


ACTIONS ACHIEVED AND ONGOING contd.
	Action Measure
	Timeframe
	Outcome
	Responsibility
	Progress / Status

	Ensure that the needs of disabled people are represented in the Corporate Planning process  and any related RPA planning process
	September 09- August 10
	Corporate planning process to include activities designed to engage with disabled people in terms of the objectives and priorities of the organisation 
	Senior Management team
	All Senior Management Team trained on Disability Equality Training. Disability is a standard item on Corporate Planning process. Action Closed.

	Explore the experiences of disabled people in accessing our services
	September 09- August 10
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people
	Disability working Group
	Feedback forms received from various events with very positive comments.  No issues identified.

Action ongoing.

	Provide workplace support to those with a disability, including making reasonable adjustments to the physical environment, duties, working hours, terms and conditions( as required, ongoing)
	September 09- August 10
	Increased awareness of disability issues


	Human Resource Manager


	Reasonable adjustments made following consultation with Occupation Health.

Action ongoing


	Monitor disabled people who apply, are short listed and appointed to the Council
	September 09- August 10
	Collect baseline information
	Human Resource Manager
	Applicants are routinely monitored. 

Action ongoing.

	Monitor reasonable adjustments we have made for disabled applicants.
	September 09- August 10
	Monitor reasonable adjustments we have made for disabled people.
	Human Resource Manager
	As above. No adjustments required.

Action ongoing.


ACTIONS ACHIEVED AND ONGOING contd.
	Training and Guidance 

Include disability awareness training as part of induction process. Provide mop up training for all other staff.

	September 09- August 10
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people

	Human Resource Manager
	Mop up training has been planned.  Only three employees at present.

Action on-going.

	Continue to create opportunities for involving disabled people in alternative employment schemes (ongoing)
	September 09- August 10
- Ongoing
	Improved employment opportunities for disabled people 


	Human Resource Manager


	Ongoing monitoring from alternative employment schemes. Action on-going.

	Ensure all departments are incorporating the Disability duties in all new projects 
	September 09- August 10
	Increased awareness of disability issues


	Disability Working Group
	Informed Staff.

Action on-going.


ACTIONS ACHIEVED AND CLOSED 

	Action Measure
	Timeframe
	Outcome
	Responsibility
	Progress / Status

	Mainstreaming

Review recruitment and selection/ work placement procedures


	September 09 -August 10
	Improved employment opportunities for disabled people 
	Human Resource Manager
	Review completed in May 2010.  New action for 10-11 to implement GIS.

Action closed. 

	Ensure that the Council’s consultation and engagement activities take account of the needs and views of disabled people.


	September 09- August 10
	Disabled people will be considered and involved in the Department’s planning processes.
	All senior Staff
	Consultation notification published in local press. Invitations sent to stakeholders.

Action closed.

	Source specialist training for recruitment and selection panels and  HR officers through the Local Government Staff Commission 


	September 09- August 10
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people

	Human Resource Manager
	Recruitment training in place and further selection issues were covered in Awareness Training.

Action closed.

	Ensure that all internal training is accessible for disabled people
	September 09- August 10
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people
	Human Resource Manager
	Monitoring of employees carried out in June.  No issues identified.

Action closed.

	Encouraging participation in public life

Encourage disabled people to apply for/participate in public life positions by effectively publicising the Disability Action Plan ( Moyle Matters/Internet/Annual event)

	September 09- August 10

	Better promotion of equality for disabled people

Higher participation of disabled people in public life
	Disability Champion (Officer) and Disability Working Group

	Disability Action Plan available on MDC’s website.

News articles in local press and Moyle Matters.

Action closed.


 ACTIONS ACHIEVED AND CLOSED contd.
	Action Measure
	Timeframe
	Outcome
	Responsibility
	Progress / Status

	Internal measures

Support  Disability Champion at Officer and Elected Member level to progress the disability duties


	September 09- August 10
	Increased awareness of disability duties

Promotion of positive attitudes towards disabled people
	Council and Disability Working Group

	Disability Champions appointed at Officer and Councillor level. Both attended training throughout the year on their roles and responsibilities.

Action Closed.

	Include a section in the biannual confidential  employee and elected member  monitoring survey to determine the number of staff and elected members with a disability 


	September 09 August 10
	Promotion of positive attitudes towards disabled people


	Human Resource Manager


	Monitoring of employees completed and no issues identified.

Action closed.

	Communication

Review external and internal communication policies, practices and procedures including new issues arising form RPA
	September 09- August 10 - Ongoing

	Disabled people portrayed in a positive role


	Disability Champion / Disability Working Group
	Policies and Procedures are routinely screened.

Action closed

	Ensure that all council publications  and media work contain positive images and references to disabled people


	September 09- August 10 - ongoing

	Promotion of positive attitudes towards disabled people
	Disability Champion/ Disability Working Group
	Employees reminded to include positive images in publications.

Action closed

	Ensure publications are readily available in alternative formats  when requested 
	September 09- August 10

	Promotion of positive attitudes towards disabled people
	Disability Working Group
	Provision of Materials in alternative formats on request. 

Action closed.

	Include a specific page on Disability on the Council’s website ongoing
	September 09- August 10

	Promotion of positive attitudes towards disabled
	Disability Working Group
	Website page created and routinely updated.

Action closed.

	Include regular  articles on Disability in Moyle Matters 
	September 09- August 10

	Promotion of positive attitudes towards disabled
	Disability Working Group
	Articles in both of this year’s issues of Moyle Matters as well as other publications such as local papers and ACTIVE magazine..

Action closed.


ACTIONS ACHIEVED AND CLOSED contd.
	Action Measure
	Timeframe
	Outcome
	Responsibility
	Progress / Status

	Consider introducing a Guaranteed Interview Scheme (G.I.S.).


	September 09- August 10
	Improved recruitment and selection process.

Increased number of applicants with disabilities.


	Human Resource Manager
	Review of Guaranteed Interview completed. GIS Scheme will be implemented.

Action closed.

	Monitor complaints, comments and compliments regarding our services from disabled people
	September 09- August 10- ongoing
	Collect baseline information on comments from disabled service users
	Human Resource Manager
	One complaint received and appropriate action taken.

Action closed.



	Encourage others to promote the participation of disabled people in public life by opening up dialogue with Community Group leaders


	September 09- August 10 - ongoing

	Promotion of positive attitudes towards disabled people


	Community Development Officer

	Meetings held; issues identified and managed through event management discussions.

Action closed.



	Ensure that the specific needs of disabled people are taken into consideration as part of the Council’s ongoing work on customer focus 
	September 09- August 10- ongoing
	Improved customer focus for disabled people  
	All departments 
	Employees regularly reminded of DDO duties. 

Action closed


	
	
	
	
	


1
19

